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Introduction

THE LORD, THE WORD AND THE WORLD

About sixty-five of us sat huddled together in a poorly lit, cold room in what was affectionately called
the “Lighthouse”. It was called the “Lighthouse” because from this small bungalow in Tirana the light
of the gospel was going forth with great strength throughout Albania. We were listening to Don
Mansfield, the Country Director for Albania, share with us how God had opened Albania. To us it was
like he was reading from the book of Acts.

The conditions were most difficult in this special land. At least twice a night the power went out. Poor
wiring and more importantly the whole electrical system in Tirana, the capital city, was not set up for
the increased demands for electric current. The water was on for only two hours a day. The stove in
the kitchen heated homes. Space heaters went off when power failed or they overloaded the circuits.
Indoor plumbing was poorly set up and almost all the homes at this time had squatty potties. Phones?
Maybe one per 100 households existed. Albania was the poorest of the poor in all of Europe. Yet we
were thrilled to be here among these dear people.

We had seen God use us to lead nearly 300 people, mostly college students to Christ over the last
fourteen days. We had been doing follow up with the vast majority of these new believers for three to
four hours a day for nearly a week. I recall sitting in a room talking first to 20 young men which grew
to 35, and then even more, sharing the gospel once, twice and then a third time for clarification and
to include newcomers. That took nearly two hours. For the next two hours they asked the most
penetrating and sincere questions. Our answers from the Christian message pictured love and grace.
This was quite the contrast compared to Islam and its legalism. Even we saw the freshness of our
message. [t seemed that every illustration about justification by faith that I ever learned was meant
for this moment. They came to life here. Slowly over that four-hour period the young men that Jesus
was drawing to Himself filtered forward through the pack. They formed a tight circle inches from my
face of between 4-8 men. The others filtered out to the balcony to talk or smoke a cigarette. When I
asked these young men if they would like to take Jesus as their Lord and Savior, four of them said yes,
and met me for follow up for each of the seven days that followed. They brought their best friends to
meet me and they also came to Christ. During those sixteen days of my first trip to Albania, Sali, my
Albanian ministry partner, and I had the privilege of seeing 86 students trust Christ, something that
obviously only the Lord could make happen.

No wonder we were sitting on the edge of our chairs with chill bumps all over us as Don shared the
story of the opening of Albania. Albania had been the most closed country in the world. Enver Hoja
the most cruel and determined communist dictator had declared it an atheist state. Punishment was
swift and severe. Hoja distanced Albania from Communist China and the Soviet Union because they
were too lax in their application of communist doctrine. A few years after the death of this man the
government collapsed during a student rebellion ending the last of Eastern Europe’s Iron Curtain



countries. Don explained how he was one of the first 50 outsiders to get a visa into the country after
47 years of total isolation. He and a friend on their third day in country were walking the beach near
Durres along the Adriatic Sea. They passed three Albanian men who greeted them and started a
conversation. Eventually the men asked Don what his occupation was. Don responded as he always
does, “ I have the best job in the world. I get to tell people how they can be sure they are going to
heaven and how they can have a personal friendship with God through Jesus Christ. The men turned
to one another and exclaimed, “ Was it not five minutes ago we were saying to each other how we
would like someone to tell us about Jesus?” They had recently found, washed up on the beach, a
plastic bag with a Bible in it. Being such a closed country, Operation Mobilization would bring a boat
to the edge of Albanian waters, 12 miles off shore. They would take a sealable ziplock bag, drop a
small New Testament into the bag, blow air into the bag, close it, and toss it into the sea, trusting the
Lord and the current to take it to land and get the Word of God to an Albanian. All three of these men
trusted Christ. One became a very valuable contact to introduce Don to key individuals who made it
possible to share the Jesus film in the capital city of Tirana. I believe this same man later joined the
staff of OM.

The night of the Jesus film more than 5,000 people showed up to the Palace of Congress, the pyramid
shaped center of communist rulings in the middle of the city. A place where many believers were
sentenced and many damaging laws were passed now became a theater where people would see the
film “Jesus”. As the Master of Ceremonies introduced the film he expressed, “ Tonight in this very
symbolic place we will hear Jesus speak to us in our own dear sweet language, “Shqip”. As he spoke
these words people cheered, they gasped and they wept. Better than a thousand came to Christ that
night and doors were opened wide. That spring we sent a team of sixteen Americans over spring
break to the University of Tirana, a most strategic place where the best minds from all across this
land come to study and prepare for leadership in their society. Hundreds came to Christ. This led to
an Albanian summer project where the new believers were followed up and trained. A short-term
team of eight made up of recent graduates and two staff members came that fall to begin the
movement on the campus. Albania is a wonderfully beautiful picture of God’s power and presence. It
is a place where people have stepped out in faith. Today it is surrounded by many political problems,
yet the believers there are on the cutting edge of faith. Being such fresh, untouched ground it did not
have bad doctrine to overcome. New believers were raised on “justification by faith”. They live in the
security of their salvation. The atmosphere there is rich in love and grace. Albanians did not have
distractions like TV or all the clutter of materialism. The new believers became extraordinary
students of the Word. God has worked mightily there. Presently there are fulltime Albanian staff
leading the movements on their campuses. Missionaries bring the Jesus film and the gospel into the
villages and, at this writing, almost the whole country, 80%, has been reached for Christ. Is it not
fascinating to know that God raised up a people so faithful and prepared to serve Him when
hundreds of thousands of Kosovo refuges fled the Serb Army into Albania? Albanian believers where
everywhere ministering to the needs and sharing a message of hope with these refuges. Knowing that
God desires to work like this and that He has used college students around the world who have seen
Him move causes me to long to see Him move again and again to bring glory to Himself. The Lord
honors Himself and His Word. There are Biblical principles on display throughout Albania and other
student ministries throughout the world. If you hunger for this as well, I invite you to read this book.

The Soul of My Formative Years

I will never forget my formative years as a student at Bowling Green State University. They are
memorable because God was evident and real in the midst of my life and in the lives of my fellow
students involved in Campus Crusade for Christ. To us, the Lord was present. He was real. We served
the living God.

I grew up Spiritually during college in an atmosphere where students stepped out in faith and saw
the Lord work continuously. They regularly took risks and trusted Him to change hearts, to raise



money, to draw people to Himself, and to help in sharing their faith in Christ with others. These were
wonderful experiences for me to watch and participate in as a growing new believer.

I got to see how God's Word was our pursuit. It was the basis on which we acted and moved. We were
taking God up on His promises and because of this, the Scriptures were fresh and descriptive of our
daily experiences. There was an expectation that God would honor His promises, and He did. An
expectation that God would answer prayer and fulfill prophecy. We actually expected that the Lord
would come back, no question, before the end of the decade. Obviously, He didn't return, but we lived
in the anticipation of that. I can not help but feel that was healthy.

Because we saw Him draw people to Himself, we lived with the constant assurance that God was
continually acting and moving, even in present day history. Early in my experience I remember
walking into a fraternity and seeing God open the hearts of men right before my eyes. I watched our
movement grow from 50 students to 150 students in just over five months. The floor of our meeting
room was virtually covered with people. We were hanging out of the doorways. Because of this, we
moved into a larger room and later that same year, we moved into a third, still larger room that we
filled up as well.

A key to this growth was our understanding that Campus Crusade for Christ at Bowling Green was a
movement. We enjoyed our times together as a group of believers. We met to encourage each other
and grow in our faith. While gathering together was a need for our development, our main objective
as a movement was to reach the campus for Christ. We wanted to see the Lord draw people to
Himself. This gave us a sense of purpose and direction. We were outwardly focused. Our objectives
influenced our activities and meetings and were the framework around which we planned our year.

A group of believers who are stagnant and don't see people coming to Christ is like a Family that has
not had a birth for decades. It's sad. It's not healthy. It's not right. But a body of believers who are
seeing the vitality and life of new people being regularly added to the faith are blessed indeed.
Witnessing a birth into the family of God is awe-inspiring. The individual is brought into the
freshness of life everlasting. Their enthusiasm for the precious new truths they are learning add
vitality and joy to a community of believers.

As I have reflected upon the growth of that first movement at Bowling Green, | have come to believe
that God blessed us because we held as most important some of the things that He honors. I have
since seen where ever I have observed a work of God that these principles mark the difference
between a healthy work and one that is not. God has also used these things in my life and ministry
and is why I want to write about them. They are transferable principles that work in most situations.
And there is a context in which they take place, a heart if you will a foundation. [ want to begin by
explaining three foundational ideas. They are the groundwork that must be laid to build a solid
movement that God honors. They are the context for ministry. The three very vital platforms are:

1. The Lord as our center.
2. The Word as our foundation.
3. The world as our scope.

THE LORD AS OUR CENTER

When my wife Jan and I first joined the staff of Campus Crusade for Christ we lived with my parents
as we developed our support team. One afternoon some young Jehovah's Witnesses came to our
house. My father and I sat with them in our living room and tried to reason with them from the
Scriptures. We ended up going back and forth through various passages in God’s word. We strongly
disagreed with them in their understanding of the Bible. They mishandled their translation of the
Greek. They rejected the doctrine of justification by faith. They were works oriented in their



understanding of salvation. But, you know, the most grieving part about the whole conversation was
their low view of our Savior. They misunderstood the person of God the Son. It was sad.

This demeaning view of Jesus concerned me, but [ was not the most polite person about it. My father
was far more polite and gracious to them than [ was. In fact, when they were about to leave my father
said, "God bless you". I of course, trying to be very Biblical in the situation said, "Well, I don't want
God to bless them and in addition to that, I trust that God won't bless them!" It was not the most
Christ-like statement that I could have made! Unfortunately, my harsh words stemmed from the fact
that [ was frustrated with them, and I was angry with myself for not being able to convince them of
Christ's Deity.

So following that episode, I did a study of the Scriptures from cover to cover on the person of Christ. [
wanted to gain the ability to demonstrate and readily defend who the Son is from the Scriptures. I
decided I was going to underline in purple every Bible verse that related to the deity of Christ, or His
relationship within the Triunity. [ wanted to locate a defense from every book in the Bible that Jesus
was indeed God.

It was a marvelous time of studying the Scriptures for myself. I think it was during this time that the
person of God the Son captivated me. Through God’s Word, I saw His power, His role as creator, and
His awesome love. [ was struck by passages like chapter 1 of the book of Revelation in which the
everlasting, incarnate Christ is pictured in all of His glory speaking face to face with John the apostle.
I learned from Colossians 1 and 2, and Hebrews 1 that Christ is preeminent, or higher than all others
are, and that in Him all the fullness of Deity dwells in bodily form. Finally, I studied John 1, where
Christ is seen as God's eternal revelation. These passages are rich. They were important in my
development as a believer and my growth in the ability to see the Lord for who He is. [ suppose that
during this time, I developed a belief that if I could just help people see Christ, they would fall in love
with Him.

There is a verse in John where Jesus says, "If | am lifted up from the earth, I will draw all men to
Myself" (John 12:32). As the next verse indicates, Jesus was referring to His death on the cross. As He
suffered and paid for all of our sin, He would draw people to Himself. I also believe that if Christ is
seen for who He is (and surely that involves what He has accomplished), if He is lifted up, then people
will be drawn to Him. How could they resist Him?

There are people I have met during my life who seem to shine with the love of Christ. For example,
when Jan and I first joined the staff of Campus Crusade for Christ we had the chance to meet the
President and founder of our movement, Dr. Bill Bright. One evening during our training, he invited
all of the new staff members to his home. While Jan and I were walking there we suddenly realized
that we were lost. As it turned out, we arrived about 10 minutes late. Dr. Bright was standing in front
of the door addressing about 40 of the staff members as a group. We were embarrassed and
sheepishly knocked on the door. Dr. Bright himself answered it and said, "Yes?"

"Dr. Bright," Jan said, "we got lost."

Dr. Bright just smiled and cleverly responded, "Well dear, all of us like sheep have gone

astray,” then very graciously let us in.

Red faced, we sat down among our peers to listen as Dr. Bright talked about his love for the Lord, his
heart for the world, and the things he was believing God to bring to pass. [ remember walking away
from that meeting and saying to Janet, "Wow honey, I am really attracted to that man. | have a deep
affection for the things that the Lord has placed on his heart and who he is." | wondered about this,
and as we walked a little further, it came to me. "l know why I love that man." I said, "I love him
because I see my Savior in his life and how can I help but be attracted to the Lord Jesus Christ in
him?"

Much of my heart’s desire in ministry is that people would see the Lord and be attracted to Him. If by
God's grace they could see Him in my life, what an honor that would be. But, even more so, my hope



is that He would be lifted up to draw honor and glory to Himself. He is by far and away, without a
question, the most attractive One in all Creation. It is He that we have to offer.

At a recent meeting of student leaders at The Ohio State University, | asked the question,

"What attracts you to Jesus?" Answers to the question just burst forth. The students had to be cut off
after 15 minutes of unstoppable expressions. Here are some of their answers: “Jesus is pure. He is
holy. He is passionate about me. He loves us in such a way that He shed tears and blood because of us.
In a world of relativity, He offers truth. He is truth. He listens to me. He pursues me. He is gracious. He
is solid ground. He is valid. He conquered death. He only has good for us. He would never do anything
harmful or evil. He is making a wonderful place in Heaven just for me. He wants to be my closest
friend.” As we finished, the students and [ were impressed with the fact we were drawn to Christ. Our
hearts longed for others to see Him and know Him. We wanted to tell others about our most
attractive Lord.

Oh that we would lift Jesus up! Lift Him in ways that speak of His glory as revealed in the epistles,
show Him revealing His wonderful appealing character in the gospels, and expound on His names. If
we do, He will draw people to Himself. He needs to be the center of our attention and the focus of
what we teach and communicate. All we do needs to be flavored by Him and reflect Him. When that is
the case, we have laid a solid foundation in terms of building a movement.

THE WORD AS OUR FOUNDATION

My former pastor, Jim Custer, of the Grace Brethren church in Columbus, Ohio, is truly a model for
me. His abilities as a teacher and as an expositor of the Scriptures have built me up, encouraged me,
and clarified my view of the Word. But something else about Jim has been motivating to me. Jim has a
wonderful holistic grasp of the Scriptures. As he stands in the pulpit or as we converse over lunch, I
sense that he has an overall understanding of God’s Word. He has the whole context of the Word at
the fingertips of his mind. He knows the Scriptures so well. He has a real sense of the whole flow of
the Word of God.

That ability in the Scriptures is a desire that I have for my own life. When I finally started to grow as a
Christian my last year in school, I was encouraged to read through the entire Bible. In my first year as
a young believer, I read through both the Old and the New Testaments several times. Later, one of my
goals was to have a sense of the flow of the Word of God. [ wanted a holistic understanding of where
the Scriptures were coming from and how passages were interrelated. Because of this desire to know
the Scriptures as a whole, I began the practice of color-coding. Trust me I know there are multitude of
ways to gain this holistic understanding I am talking about. For me this was a simple and practical
approach.

You may recall, my color coding initially began with underlining everything that related to the Deity
of Christ in purple. When I saw how this brought out the preeminence of Christ throughout my Bible,
[ added other subjects that | wanted to emphasize as well. I hoped to try to personally systematize
my Bible and get a feel for all the basic doctrines. I ended up with 18 different colors representing
various doctrines or subjects that I saw flowing through the Scriptures. They are doctrines such as
the attributes of God, the person and work of the Father, the person and work of the Holy Spirit,
positional truth, salvation, the second coming, Messianic prophecy, enemies of the faith, as well as
others. Outlining these subjects in a systematic format the way I have done may not fit every persons
learning style, but it has helped hundreds to study the flow of the scriptures better. That is the call
the Lord has for us from 2 Tim.2:15 “Be diligent to present yourself approved to God as a workman
who does not need to be ashamed, handling accurately the Word of truth”.

As 1 have color coded, I have seen my own ability to examine and handle God’s word Increase. My
goal is to someday be able to think through the entire New Testament and maybe by God's grace, the



whole Bible. By thinking through [ mean that [ want the ability to summarize in my mind the flow and
content of each and every paragraph throughout the whole New Testament.

My guess is that if you recall the people who have been most influential in your life, you will come up
with men and women who have a real knowledge and love of the Scriptures. I believe that spiritual
movements have little trouble attracting students when they emphasize building men and women up
in their knowledge of the Bible. Christians crave a place where there is a real emphasis on knowing
the Word of God. They also love being around men and women of the Word.

I remember a Campus Crusade for Christ staff woman whose name is Pat Halverson. She was
nicknamed "Bible Breath" by her students. She was practically a walking concordance, and she built
women of the Word, women of conviction who loved the Scriptures. Leaders like this provide a vital
foundation for any movement. Campus ministries need staff members and students who are solid in
their understanding of God’s Word.

One of the chief themes running throughout Paul's second letter to Timothy is his encouragement to
study the Word of God. Paul says "Evil men and impostors will proceed from bad to worse, deceiving
and being deceived." Why are they so easily deceived and why do they deceive? It is because they
don't know God’s Word, because they distort the Scriptures, and because they move away from the
teaching of the Scriptures. But Paul's encouragement to Timothy was,
"You however, continue in the things you have learned and become convinced of All
Scripture is inspired by God and profitable for teaching, for reproof, for correction, for
training in righteousness that the man of God may be adequate, equipped for every good
work (2 Timothy 3:13-17).

[ am convinced that God will honor ministries that have the Word of God opened continuously and
that operate according to His Word. As we live out the principles of the Scriptures, and are gripped
with the things that are on God's heart, then God will bless us. Just as He promised Joshua in Joshua
1:8, He will cause us to be successful in the things to which He is calling us. We cannot take that
lightly. We need to recognize the Word of God as a critical foundation within the many principles of
movement building.

There is also a real need to establish people in doctrine. Doctrine does not have to be boring. A
thorough understanding of doctrine allows us to step out in faith, as we trust God to be true to His
Word. Therefore we need to have movements in which the Word of God is taught, not randomly, but
systematically. It is vitally important for us, as Christians, to know and defend God's truth and what
He has made true about us as believers.

The first retreat that I went to with Campus Crusade for Christ Josh McDowell was the speaker. I
listened and took notes as Josh took us through the first eight chapters of Romans. [ came away from
that conference with a strong new understanding of the doctrine of justification by faith and how that
led to comprehending positional truths. What a foundation that was! What a strengthening of my
faith! What a privilege it was to finally understand that my salvation rested on Christ's finished work
on the cross, not on my performance. Understanding that my salvation was secure laid a solid
foundation for me as a young Christian.

After that retreat, | was able to take risks with confidence, knowing that even if I failed, my position
in Christ was secure. By growing in the strengths of my doctrinal understanding, I more readily lived
out the duties of my faith. Now that I understood salvation I was far more eager to share my faith.
Believing that as a son of the King | had the power of Christ’s resurrection I was able to confidently
speak before non-Christian fraternity men. Understanding that I am a joint heir with Christ enabled
me to trust God for the financial resources needed to be in the service of the King.

Providing grounding in doctrine before emphasizing duty is a pattern I see in Scripture again and
again. For example, Paul in the first few chapters of Ephesians and Colossians initially establishes



doctrines, and then in the next few chapters of each book he applies them and calls us to live out the
truths of our faith. The first eleven chapters of the book of Romans are also doctrinal. Finally, in
chapter twelve, Paul arrives at the great “therefore," with instructions for how we should then live.

Doctrine leads to duty. We often tell our people they need to do certain things like have a personal
devotional time with God, or maintain Christ as their first love, before we have thoroughly shown
them the One who is worthy of their time and love. We need to first establish them in doctrinal
truths. As students are strengthened in these truths, they can then walk by faith and achieve what
they are called to do. They will live out the full depth of commitment that is possible for them when
they know who they are in Christ. They will take risks in evangelism believing that God will open
doors and provide them with the power to be witnesses. They will trust their Lord to provide the
financial resources to get them to wherever He calls them throughout the world. We can call men and
women to great things when we have established them in the doctrines of the faith.



THE WORLD AS OUR SCOPE

The third context in which we see healthy movements built is remembering the world as our scope.
We build students up in their faith and as people with the idea that we are developing laborers to
help reach the world for Christ.

I remember when I first realized the worldwide scope of our Lord's eternal plan. It was in June of
1972, when I attended a conference called "Explo 72." More than 80,000 believers had gathered in
Dallas to talk about evangelism, reaching our country, and reaching the world. We spent an evening
in the Cotton Bowl stadium and Dr. Billy Graham spoke to us. We saw thousands of students and
adults come to faith in Christ as their Savior that evening. We also sang great songs to our Lord.
Hearing so many voices lifted up in praise to our Father was incredible. The influence of that evening
in my life was profound. I realized that the cause of Christ was global bigger than I could have
imagined. | was a part of something that was obviously of God.

We also broke into smaller conferences. In these meetings, we got to hear from individuals like
Brother Andrew and Paul Little. These were men who really had a heart for and knowledge of
evangelism. Brother Andrew was at that time just beginning to smuggle Bibles into the former
communist world then known as the Iron Curtain. He described the beginning stages of what God
was doing to open doors for ministry in the Soviet Union and Eastern Europe. Paul Little spoke to us
about the profound reasonableness of our faith to answer the questions of any lost soul.

The conference was a powerful and motivating atmosphere. | was with men and women who were
shooting for nothing less than reaching the world for Christ and I wanted to be a part of that. I am
convinced that we need to lead our movements in light of God’s ultimate goal of bringing Christ to
“every tribe tongue and nation” (Rev. 7:9). Reaching a campus for Christ is a great goal and
motivation, but we must not stop here. We glorify Christ as we keep His love for the world before our
eyes. We should reach campuses with the goal of reaching the world for Christ.

When [ was directing the movement at Ohio State and walked into a freshmen dorm with a staff
member or student, we walked in with the belief that that dorm held not only lost students, but also
potential laborers. He may not have been won to Christ yet; he may have even been an atheist. But we
believed that there were in that dorm and on that campus, men and women who would be disciples
and laborers, who would ultimately take the gospel to the world. That is one key reason why we were
on the college campus at OSU to reach the world.

I also kept in mind that if we could build a movement at Ohio State University to reach that campus
with the gospel, then we could also build movements on campuses in the Republic of Georgia,
Albania, China, or Africa. So I taught my students then and I teach my students now, about
evangelism, discipleship and movements, always focusing on the goal of reaching the world.

Lifetime Laborers

There are steps that each Christian must complete to become a world laborer. First, they must take
ownership of the gospel. By this I mean that they must come to have a burden for those around them,
and for the lost of the world. They possess the skills to share the gospel on their own. A further step
is that they involve others in evangelism, one way is by taking them sharing. Another growth step is
developing students who think of themselves as laborers, they take others to do evangelism, many of
these are able to lead Bible studies and lead other students. The last step is that they desire to be
disciple-makers: those who can buildup others in their faith who will be able to build into still others.
Each of these steps is needed to develop a person with a heart for the world.



I have asked students at Ohio State how they became burdened for the world. They often say
something as simple as "someone trusted Christ with me." Other students' eyes were opened by
seeing the longing in the heart of a peer as they heard that person talk about a

Country they had visited. For others, it was actually going overseas and seeing firsthand a country's
needs as well as their response to the gospel. Again and again, I've seen that students caught a vision
for the world every bit as much as they were taught to have a vision for the world.

It is wonderful to take our students overseas with us on Campus Crusade for Christ Summer Mission
Projects, Spring Break Evangelism Conferences, or International yearlong mission projects and see
them realize that God is using them. They are never the same. They come back and talk to their fellow
students about what God did, and they do a wonderful job of imparting vision to their fellow
students. What we are doing on the college campus is critical. It is eternally significant. As we are
reaching campuses it gives us the platform for reaching the world. Our goal is possible because it is
not only our Lord’s aim but also His promise. God’s heart desire is that all have the opportunity to
know Him (2 Pet.3:9; Rev.5:9; 2Tim.4:17; 2Cor.2:14;).

For me to not believe the Lord for the world means that I miss the God’s heart desires that all have
the opportunity to know Him. I also miss the grandeur of His person. God is big enough to reach the
whole world with the good news.

The Christian life is a balance of many areas. When we share the gospel, we do so with the idea that
this is a step in reaching the world. This is a healthy context in which to raise up a movement. In Luke
12:48 Jesus said, "To whom much is given, much is required". We in the USA have been given much;
therefore it is very appropriate for us to see ourselves not only as equipped but also as responsible to
take the gospel to the world.

The health of our movements flows from these three principles: the Lord must be our center, the Word
must be our foundation, and the world must be our scope. With these established as our groundwork,
we are ready to move on to some principles of movement building, starting with the motives and
principles of operation that God honors.



Section 2
Chapter 1

THE FIVE TRUTHS THAT GOD HONORS

If you find a perfect church don’t join it you'll ruin it. An all to true statement we have all heard, but
just suppose for the sake of illustration, that Jesus was the Pastor! I know that we are His Church. He
dwells in our midst and so is our Chief Shepherd. He indwells us and those who pastor are doing so
as His representatives. For the sake of illustration imagine with me we are in the first century and
Jesus literally is the pastor a local church. Would you be interested in joining? Consider what would it
be like to be in a believing community if Jesus Himself were the Pastor/Shepherd? Imagine how
wonderful it would be to experience the health and vitality of that body of believers who were
growing under the direct ministry of our Lord. Envision what it would be like to hear Him teach the
Word. I would love to be a part of His vision and sense the great purpose such a congregation would
possess. Wouldn’t it be marvelous to receive and give the grace and love that the Lord Himself would
be expressing? A breathtaking atmosphere of faith would exist. The potential for honoring the Living
God would certainly capture our hearts. Seeing God move to honor Himself would fill our hearts with
awe and satisfy our souls deeply. But this would not be a struggle free experience. Far from it, for we
would be in mortal combat with the evil one, breaching the gates of hell. Nevertheless the
atmosphere of that community of believers, if Jesus were the shepherd, would be one where His
people could thrive. I want from the depths of my soul for God to honor Himself, and for Him to be
the shepherd. [ believe He wants to create an atmosphere of ministry where this can take place
through men and women He has called to leadership. This is possible and it is what I long to be part
of.

My wife Jan and [ have been on staff with Campus Crusade for Christ for over 25 years now. During
this time, I have served as an Area Director. For twelve years | was responsible to oversee Campus
Directors and their Associates within various states. Recently we have overseen five different
Campus Directors in Ohio and also lead the campus ministry at Ohio State. Since then we have taken
arole doing the same thing in California, Hawaii and Arizona.

After only a few years as an Area Director I began to notice similarities among healthy campuses. By
healthy, | mean campus movements in which it was a pleasure for students to be involved.
Enthusiasm was high, people felt encouraged, and very often these works were growing significantly.

I noticed while observing these thriving campus movements, five Biblical principles that were
consistently valued among these campuses that God also honors. The title of this book comes from
the principles that were identified while observing those successful ministries. There are five
principles that God honors and five contrasting things that He ensures will fail. Because they are so
vital, I want to apply these five Biblical truths to my own life. I also want them to be present within
my leadership, and the leadership of those who work with me. If Jesus were leading a campus
ministry [ believe these five Biblical principles would be characteristic of His ministry.

We will be looking at these five principles more closely in the next few chapters. They are frankly
very basic, Biblical truths. [ am sure you already know them. As you read on, your response will
probably be, "Well, of course that's true, these things are obvious." My hope is though, that by
spelling these ideas out, I will be giving you a means to evaluate and emphasize these principles
within your movements. These five things are that:

1. God honors Himself (His Word, His promises, His name), not man.
2. God honors grace, not performance for acceptance.



3. God honors faith, not human effort.
4. God honors love as a motive, not duty as a motive.
5. God honors vision, not purposeless activity.

If I bake a cake and want to see if it is done, I can stick a toothpick into the cake and pull it out. If the
toothpick comes out clean as opposed to having gook on it, that part of the cake is done. If that is true
throughout the pan, then the whole cake is finished and ready to come out of the oven. As I have
observed ministries and movements, [ am constantly poking around to see if the five principles that
God honors are present and being encouraged. As you read on, I invite you to do a personal
evaluation of your own ministry and see how things are in your area of the harvest.



CHAPTER 1

GOD HONORS HIMSELF, NOT MAN

"I am the LORD, that is my name. I will not give my glory to
another, nor My praise to graven images."
-Isaiah:42:8

If Jesus were shepherding a college ministry, [ believe that His first goal would be to bring honor and
glory to His Father. To Him, of course, only God deserves glory. God will only honor Himself, That
being His Name, His word, and His promises. His intention is not to bring fame and glory to human
beings; rather, His intention is to bring praise to Himself.

This is emphasized in the very first of the Ten Commandments when God said:

[ am the Lord your God, who brought you out of the land of Egypt, out of the house
of slavery. You shall have no other god's before Me. You shall not worship them or
serve them; for I, the Lord your God, am a jealous God. (Exodus 20:2-5)

This is a worthy goal: to bring God and God only all glory, honor and praise.

Jesus Himself said the purpose of His ministry was to glorify His Father. Whatever Jesus did, He did to
His honor and glory. We see our Lord's heart in John 17:1-4. Here, we need to recognize that Jesus is
the second person of the Triunity. With that in mind, read what He says.

These things Jesus spoke and lifting his eyes up to heaven He said, ‘Father, the hour
has come, glorify thy Son that the Son may glorify Thee. I glorified Thee on the earth
having accomplished the work which Thou hast given me to do. And now glorify
Thou Me together with Thyself Father with The glory which I had with Thee before
the world was. ( John 17:3)

That is also our calling. If Jesus brought glory to the Father in His earthly life, am I not to do the same?
Who am I not to praise and worship and glorify the Father?

God Honors His Name

In Isaiah 42:8, the Triune God speaks, He says, "I am the Lord, that is My name. I will not give My
glory to another." Our goal should never be to bring other people or ourselves glory. When we cause
people to think that we are the ones responsible for success, we sin because we steal glory that
belongs alone to The Lord. In fact, | become nervous if I see myself or others taking glory or credit. I
believe the success of a ministry will be short lived where man is taking the credit. God glorifies His
name, not human names.

The heart of a Christian leader is most evident when he or she is caught in sin. If this happens, Godly
men and women will repent, step out of ministry, and place themselves under proper Biblical
discipline. As they repent and again follow God, they honor Him. Unfortunately, others are more
concerned with their ministry than with honoring God. They refuse to repent or step down from
leadership. When they do this they expose their true heart which is more concerned with self-
glorification than with honoring their Father: "For where your treasure is there your heart will be
also" (Luke 12:34).



The goal of honoring God is not always so black and white. I remember being grieved by people's
comments about a summer mission project that I was leading. Their impression was that we felt we
were God's gift to the world. Unfortunately, we projected some of this as the students and I shared
about what we saw and did on our project. I am afraid our enthusiasm implied that we felt our
project was really a cut above the rest.

This was serious and made me deeply sad: first, because it turned people off, and second, because it
wasn't honoring to our Lord. It is not glorifying to boast that we have great and special things among
ourselves. We really had to do some soul searching and change so that we didn't convey the wrong
message. When God moves and acts in our midst it is wonderful, but we want that to reflect on Him,
not on us.

My hope is that as students come away from my ministry, they will be awed with the Lord and His
work among us. As I lead, I seek to keep in mind that "at the name of Jesus every knee should bow ...
and every tongue should confess that Jesus Christ is Lord to the glory of God the Father" (Philippians
2:10-11).

God Honors His Promises

The Lord made a promise to Abraham and "since He could swear by no one greater, He swore by
Himself" (Hebrews 6:13-18). God backs His promises with His own name and His own reputation.
There is no integrity gap with the Lord. He always tells the truth. So we have confidence that the Lord
will come through when we rest on His promises: "If we are faithless, He remains faithful, for He
cannot deny Himself” (2 Timothy 2:13).

Therefore, as we pray we remember that there isn’t a person on this planet that we can call on to
bring answered prayer. God says, “Call to Me and [ will answer you” (Jeremiah 33:3). So, we pray and
wait for the answers that are sure to come.

Also when we plan our ministry, we remember that the “mind of a man plans his way but the Lord
directs his steps” (Proverbs 16:9), and we ask for His guidance. When our ministry is hit with
external opposition, we have faith that “God causes all things to work together for good” (Romans
8:28), and we rest in His promises. Before spending an afternoon sharing the gospel we remind
ourselves that "The harvest is plentiful . ..” (Matthew 9:37), and we trust Him for results.

When we rely on God's promises rather than our own efforts, He gets the glory. God has staked His
promises on His name. We can trust Him to be true to His own character.

GOD DOES NOT LET MEN TAKE HIS HONOR

The Scriptures never state that God wants to bring glory and honor to us as human beings. Rather,
the Bible teaches that if we humble ourselves under the mighty hand of God, He will exalt us in His
way, in His time. But it's not for the purpose of bringing glory to the individual. The Lord criticized
the unbelievers in John 5:41-44:

I do not receive glory from men, but I know you that you do not have the love of God

in yourselves. I have come in my Father’s name and you do not receive me; If

another shall come in his own name, you will receive him. How can you believe

when you seek the glory that is from one another and do not receive the glory that is

from the one and only God?

Paul faced a similar situation with the Galatians. Some Judiazers had distorted the gospel. Rather
than tell the truth of the gospel of justification by faith, the Judiazers wanted to be the ones sought for



approval and given attention. So, they added extra responsibilities and provisions to the gospel. Paul
warns them against those men who want glory for themselves: "They (the Judiazers) eagerly seek
you, not commendably, but they wish to shut you out in order that you may seek them", (Galatians
4:17). They wanted to make a name for themselves and to be recognized as the hot shots. But God is
not in the business of honoring men. He will bring glory only to himself.

In response, Paul reminds the Galatians of the true gospel and how they first embraced it. In
Galatians 4:16 he asks: "Have I therefore become your enemy by telling you the truth?" And in verse
19 he expresses his own heart by calling them "My children, with whom [ am again in labor until
Christ is formed in you." That’s the heart and goal of someone who wants to honor and glorify the
Lord. Paul wanted the Lord Jesus Christ to be lifted up.

What Does This Look Like?

To help in this area, the staff team at Ohio State University and I identified certain characteristics that
we wanted to be true of us as a team. We determined that our purpose and desire was to lift up the
Lord. So, we regularly opened passages of Scripture where the glory of the Lord was described. We
shared with students His names and the truths about His person. We spoke of Him and gave Him the
credit for things that were accomplished. We wanted to point out the places where He was present in
our ministry. We wanted our students to know that they were involved in something that was
supernatural and that there was no way to humanly explain what we were a part of.

We also believed that we gave glory to the Lord by enjoying Him and obeying Him. Therefore, we
concentrated on being fresh in our own relationship with God. We met with Him regularly, both
alone and as a group. We also sought music for our worship times that magnified the Lord and drew
people into his presence. | prayed many times that we would have the kind of worship that makes
students feel like they are in the throne room of God in heaven. As we worshiped the Lord, we rested
and reveled in His person. We ceased striving and sought to know that He is God. Worship is very
critical and very important for a healthy body of believers.

Howard Hendricks, a noted Christian author and teacher, speaks of a time when one of his mentors
sat him down and challenged him with the following. His teacher said, "You're going to have to decide
at this point in life whether you are going to bring honor and glory to the Lord, or bring honor and
glory to Howard Hendricks." Hendricks explains how deeply this impacted him. He made a
purposeful decision not to bring honor or glory to men but rather to God. We also need to make this
decision.

Questions for Discussion
1. Evaluate your movement in light of Galatians 1:6-12.
What in your life indicates that you are seeking the favor of God?
Is there anything in your life that the Lord would point out where you are seeking the favor of

men?

2. Let’s stick that toothpick in the cake. Are there things you emphasize in your movement those
which lead to glorifying the Lord as opposed to men?

3. Think of leaders or ministries that have excelled in the area of glorifying the Lord above men.

Why or how have they excelled?



How can you emulate them?

4. What are practical ways to decrease the emphasis on you or your ministry and contribute to His
increase?



Chapter 2

God Honors Grace, Not Performance (or the Law)
"...but our adequacy is from God, who also made us adequate as servants of a new
covenant, not of the letter, but of the Spirit; for the letter Kkills, but the Spirit gives
life."
-2 Corinthians 3:6

I was downstairs in my office, my wife Jan called down, “Jim you have a phone call”. I picked up the
receiver; the voice on the other end was my director Bill Wolfe. “Hey Jim, I'm here at the Bob Evans in
Springfield, Ohio, I think you forgot our appointment.” My heart sank. “Oh Bill, Oh Bill, I totally
messed up”, | pathetically whimpered. He was right [ had forgotten the daylong meeting we had
scheduled. I was supposed to have driven an hour to Springfield while he drove the lions share of two
hours meet for 5-6 hours and talk about each of the 10 campuses in the Ohio Michigan area. These
were of no small importance and I had stiffed the regional director of the entire Midwest. “Bill, please
forgive me, | begged. | have wasted an entire day of your valuable time. I can leave right now and be
there in an hour. “Sure I forgive you Jim, He very graciously replied, but that wouldn’t give us the
time 1 would like to have with you, so what would you think about next week - same time same
place”. He wouldn’t even let me make next weeks meeting closer to his home. He never mentioned it
again and never made me feel less in his eyes or as if he needed to guard against future failures from
me. [ experienced grace. | have been the one forgotten on appointments at times. I often tell this story
to assure the offender that indeed I do forgive them. Most recently a young couple forgot a dinner
appointment we had set up. A little traumatic for them, as I was their new Regional Director. As I
shared my story I watched their countenance change, I could tell they felt understood and forgiven
and that they knew our relationship had not been damaged. [ am grateful to Bill for his model of
grace.

If Jesus were a Campus Director, his ministry would operate entirely under grace because God
honors grace as opposed to legalism. Jesus is the embodiment of grace and truth. Because of God’s
grace I can face the truth about my life. I can face my sin knowing His grace accepts me as | am. But
by His grace He won’t leave me as He found me. He will change me.

Paul and the Gospel of Grace

Paul does a magnificent job of describing the difference between grace and the law in the book of
Galatians. He wrote this letter in part to defend the gospel of Christ which had been distorted by
those who wanted to add to it. Some Jewish believers were teaching that Christians were not justified
by faith in Christ alone but also by strict obedience to the Jewish Laws. This distortion of the gospel
was so far reaching that even the Apostle Peter and Barnabas were carried away by this hypocrisy.

At a meeting in Antioch, Paul called Peter on the carpet because Peter compromised grace and
became a hypocrite. Peter had joined the Jewish portion of the church and separated from the
Gentiles, implying the need to keep the Jewish Law as believers. In doing this, he was adding to the
gospel by communicating that people are justified by obedience to the Jewish Law along with faith in
Christ. Paul wrote to the Galatians that he confronted Peter with these words:

If you, being a Jew, live like the Gentiles and not like the Jews, how is it that you
compel the Gentiles to live like Jews, knowing that a man is not justified by the
works of the Law but through faith in Christ Jesus since by the works of the Law
shall no flesh be justified, for if righteousness comes through the Law then Christ
died needlessly.

(Galatians 2:16-21)



Paul then asked the Galatians if they also had forgotten the true gospel:

You foolish Galatians! Who has bewitched you before whose eyes Jesus Christ was
publicly portrayed as crucified? This is the only thing I want to find out from you:
did you receive the Spirit by the works of the Law, or by hearing with faith?
(Galatians 3:1-2)

There have always been people who want to reduce Christian living or ministry to a set of rules and
regulations. But as Paul reminds us, we were saved by grace, not by keeping the Law. In fact, we will
never be able to keep the whole law. Moreover, by trying to keep it, we are focusing on the wrong
thing.

Jesus and the Keepers of the Law

Jesus Himself was deeply disturbed by those who heartlessly kept the Law at the expense of people.
Several examples of this exist in the Gospels. A favorite of mine is in Luke 6:6-11 (see also Mark 3:1-
6):

And it came about on another Sabbath that He entered the Synagogue and was
teaching; and there was a man there whose right hand was withered. And the
scribes and the Pharisees were watching Him closely to see if He healed on the
Sabbath, in order that they might find reason to accuse Him. But He knew what they
were thinking and He said to the man with the withered hand, "Rise and come
forward!" And he rose and came forward. And Jesus said to them, “I ask you is it
lawful on the Sabbath to do good, or to do harm, to save a life, or to destroy it?" And
after looking around at them all, He said to him, "Stretch out your hand!" And he did
so and his hand was restored.

Here was our Lord, the minister of grace, among legalists. His heart must have been burdened and
broken because they entirely missed the point of the Sabbath. The Lord provided the Sabbath to
focus men's hearts and minds on His glory. He set aside time for us to rest and ponder things which
are eternal. Yet man had turned all this into rigorous laws, rules to which they would tediously
adhere regardless of their heart.

Note also that after Jesus restored the man's hand, the Pharisees went out and immediately began
taking counsel with the Herodians as to how they might destroy Him. Not only did they
misunderstand the whole purpose behind the commandments, but now they were plotting to kill
Jesus for bringing a man back to full health.

Jesus said, "If the world hates you, you know that it has hated me before it hated you" (John 15:18).
Therefore, don't be surprised if by presenting grace, you get a rough time from modern day
"Pharisees.” People who are under laws will always seek to bring others down to their level.

The hearts of the Pharisees were the opposite of our Lord's heart, which, as seen in the New
Testament, is kind. At the core of His ministry was the idea of grace. If we reduce Christianity to
following a set of rules then we can be sure that we have somehow missed the point.

Modern Day Law-Makers
Both of these previous examples related to people who tried to keep the Jewish Law that God gave

the Old Testament prophets. Thanks to Jesus' and Paul's teachings, Christians today rarely fall into
that trap. However, don’t think that we are out of danger yet. Somehow, even today, though we know



we are free from the old Jewish Law, we still find new "laws" to put ourselves under in order to
"earn" rewards from God.

Because of this, it is vital to teach people that we have a covenant with God. He will honor His Word
regardless of our failings. Contrast this with a contractual relationship in which, when one party fails
to uphold his end of an agreement, the other party is relieved of all responsibilities.

I can easily illustrate this from my own personal walk with the Lord. For example, sometimes I fall
into the trap of thinking that having daily "quiet times," I obligate the Lord to give me a good day or
bless me. By believing this, I put myself under the Law and act as if the Lord were under a contract.

I also see this in raising financial support. Sometimes missionaries feel that if we jump through
certain hoops, then God will bless our support. We think, "Perhaps there is something that God wants
me to learn and when I learn it then God will raise my support." These are contracts that we
unknowingly put God and ourselves under. We need to be solidly grounded in the truth that we are in
a covenant relationship with God. We can't earn salvation, love, or even blessings.

People Under the Law

None of us enjoy being with people who hover over us, waiting for us to fail. Certainly, we resent
disapproval. We all want to please people who have authority over us. Our pride gets involved. When
this happens, our tendency--rather than to reject legalism and live by grace--is to find acceptance by
performance.

The law creeps into our lives. This is often because others place us under certain standards. You can
probably remember someone in your life who relished correcting your every mistake. When that
happens, I usually become tense and anticipate my own failure. When people scrutinize my every
move, | become uncomfortable and if anything, I'm probably more prone to mistakes than I would be
otherwise. This is because my mistakes become the focus.

Sometimes the source of performance in our life is not from others but from ourselves. We mentally
create "phantom or super Christians" whose lives we want to live up to. The standard in my life could
be that I hate to be wrong, that I have to have all the answers, or that | must witness without fail to
everyone I meet. We put ourselves under a standard of performance without the help of anyone else.

When we live under the law, the result is often discouragement, disapproval and lack of initiative. I
remember a period of months in which I felt so discouraged that I would do things I knew to be
incorrect just to avoid conflict. My fear of being wrong was so great that I was reluctant to take any
risks because I feared the consequences, even when [ knew | was right. | remember driving with Jan
and taking a left turn at her request that I knew to be wrong just because I did not want to discuss it
and find out that | was mistaken. It was easier to live with the risk of someone else being wrong than
my being wrong. Fear caused me to shrink back. I lacked confidence and creativity. As a result, |
withdrew. I was leading poorly because I was under the law.

People Under Grace
In Salvation

During my first year on staff I did a study on what happens to a person the moment one becomes a
Christian and I discovered 40 of them. In this study I learned about the various things that are true
about us because we are in Christ. For example, the moment that we are placed in Christ we become
heirs with Him, we have victory over sin, and we are indwelt with the Holy Spirit. These things
enable us to live within God's glory.



I would like to highlight two significant things I learned about my relationship with God from that
study. First, that God has very high dreams and expectations for me because [ am part of His royal
family. Galatians 4:4-7 says

"God sent His Son, born of a woman, born under the Law, in order that He might
redeem those who were under the Law, that we might receive the adoption as sons.
And because you are sons, God has sent the Spirit of His Son into our hearts crying
"Abba! Father!" Therefore, you are no longer a slave but a son, and if a son, then an
heir through God."

I must remember that I have the wonderful distinction of being His son. Because of this, God has
called us to very high standards. He wants us to live up to our Royal heritage.

Second, I learned that it is appropriate to think big and try to live up to those expectations. Since I am
in Christ, I have the freedom to fail. I am acceptable to God through His grace, not through my
performance. So, that is how I determine how I am living. How do I measure my acceptability in God's
eyes? If [ am Biblical, | measure it not on my achievements, but on God's gift of salvation.

In the Ministry

The first step in living under grace in the ministry is understanding our position in Christ. After that,
we must see those we lead as the Lord sees them. He holds high expectations while still giving them
the freedom to fail.

High Expectations

Gracious people believe the best and this give others the freedom to be their best. Because we work
with men and women of great value, we can believe that they have great things to contribute. We can
expect our students to be outstanding.

I have heard people say, "You get what you inspect, not what you expect.” I disagree. [ think people
live up to our expectations of them. If I expect people to fail, they will fail. If I assume they will give
their best effort, I find they will. I find that students rise to challenges. If we give them ownership of a
responsibility, they usually do far more than I ever anticipated.

Under gracious people, we are able to relax and be ourselves. We can be creative, “go for broke,” take
a chance, and be expressive. If we feel a sense of approval and expectancy, it is easier to try new
ideas. I have found that students are tremendously creative. They have so much potential. Gracious
leadership gives them room to excel.

Freedom to fail
Galatians 5:1 says "it was for freedom that Christ set us free." Why would God want us to be free

rather than under the Law? A quick look at this chart which differentiates between the Law and
Grace should clear up any questions.

The Law Grace

* Demands success, controls us * Gives us the freedom to fail

* Binds us to our failures * Binds us to our position

* Judges us by our performance * Values individuals over their
performance

* Laughs at our best efforts * Appreciates our best efforts



Rejects us when we fail
Focuses on behavior

Plays to the old nature-self
Punishes in anger

Accepts us even when we fail
Focuses on character

Plays to our new nature
Disciplines in love

Grace does not excuse us from our actions, nor is it the freedom from consequences. We always need
to be honest, evaluate our failures, and grow from them. Grace is the freedom to fail but it is not
freedom from failure.

An Example of Leading by Grace

My dad was my little league coach. He firmly believed that kids play baseball not to build up the ego
of a coach but to learn to enjoy baseball. Whenever the kids were up to bat my dad had a policy of
"no-walking." Since this was not the 7th game of the World Series, there was going to be none of this
crouching down and not swinging. They were there to play.

During the first few games of the season, a kid might swing and miss. My dad would say, "Hey great
swing! That was nice and level, little guy! Way to go! Good cut, good eye!" Then the kid would swing
and miss again and my dad would say "Hey you chose the right one to swing at! Way to go little
buddy!" He'd strike out and you know what he would feel? Not that he failed, because what was
emphasized was not that he failed, but that he was getting better. He couldn't wait to get up to bat
again. The next time he was at bat, he might foul off a pitch and my dad would be right there yelling,
"All right, you got a piece of it! Way to go!"

When the kid got home his parents would ask "How did you do?" And the kid would say, "Well, I
fouled off two, but the coach was really pleased with my swing." At the next game, the kid might be
thrown out at first but my dad would meet him at the base and say, "All right, you're getting better!
Great swing, good job!"

"But Mr. Sylvester, we're losing".

"Oh no, no, no," my dad would say, "You're getting better."
When the kid got his first hit, you know where he'd look? He’d look at my dad. My dad came unglued
when the kid grounded out. They could hardly wait to see what he'd do when they actually got a hit--
He'd give them a smile, and thumbs up, and a proud nod all the while as he was clapping.

I believe that this is the way Jesus would coach. And this is the way Jesus works in our lives.

On my Dad’s teams we were better friends and had more fun than any team I knew of in the league.
Our habit seemed to be that we’d lose our first two or three games, and then we won all the rest.
Ministry Under Grace

So, how does this translate into principles by which we lead a ministry? There are four guidelines
that I try to remember in this area.

1. Live by Principles, not Rules

One application of this is to lift up principles as opposed to a law or a rule. Don't panic! I am not
saying that there should never be any rules. What [ am saying is that rules should not be the focus in

a ministry. At the beginning of our Summer Mission Project, I tell our staff members that the
Scriptures are our standard and we would rather call students to live by them than some rules that
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we have made up. I prefer to lead in an environment in which the staff team model rather than
dictate living for eternity.

For example, if a student is wearing clothes that are inappropriate, we might take them aside and
discuss how clothes affect others. We would suggest that they dress modestly out of love for others
(to prevent stumbling) and concern for our witness. We wouldn't want to simply say, "You broke a
rule.” Instead hold them to a Biblical truth.

We also don't have a "bedtime" for our students. It would be pretty easy to have a rule that
"everybody needs to be in bed by a certain hour. I can understand the thinking behind that, but we
want our students to live by their own convictions and choices. If there was something like a
bedtime, then there would have to be consequences for breaking that standard. In that case, [ have
noticed again and again that penalties become the focus. That is not what we want.

2. Focus on Character

We want to focus on things that reflect inward growth rather than outward performance. We want
students to have Biblical convictions and to develop their inward character because this is what
grace encourages.

Therefore, when evening comes on Summer Project, we want students to keep quiet because they
consider others who might need to sleep as more important than themselves. We also want them to
consider the needs of our neighbors and the testimony that we have for our Savior. If we just make
them follow rules, we hinder that thinking process. When the project is over, we want to be men and
women of character, not a bunch of students who know the project rules but not how or why to live
Godly lives.

3. Create an Atmosphere of Acceptance

We don't want to create an atmosphere where people feel they are being scrutinized. As a leader in
Campus Crusade, | am free to make certain assumptions about Campus Crusade for Christ staff
members and our committed students. People in ministry have often paid quite a price to be
involved. They make sacrifices, they put up with others disappointment in them, they raise support,
they may even put their personal dreams on the altar. If they will go through all that, I think that it is
a good practice to assume that they are committed. We take it for granted that we can believe in them
and not look over their shoulders wondering if they are going to make the right choices. They need to
demonstrate the need for greater supervision. Of course, we want to help them develop, but there is
an accepting attitude that I should assume as a leader in their lives. I thoroughly expect and believe
that my staff have a heart for the right things.

Would I want to lead under any other atmosphere than what the Lord Himself would set? The
atmosphere should say to my staff and students, "You have my favor. You are quality in our eyes. You
cannot lose our approval. We love you. We accept you. You are under grace. You may fail, and we will
hold you to biblical standards, but we want you to know that you are accepted. So, you can relax. You
just enjoy being who God has made you. Be yourself."

4. Accept That Things Will Be Messy
Over time, we watch students mature and make wise decisions. They grow up not just by following
rules but by developing Biblical convictions, and seeing their lives changed. It's great to watch. The

only drawback is that this takes time. I have worked with people who, when things go wrong in the
ministry, want to punish the wrong doers. This comes out of the false belief that, "since we are in
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charge, things need to go right. We have to control situations and the best way to do that is to control
the people involved and to punish.” They end up looking to the past instead of the future.

I believe that this is a horrible practice. My reputation is not at stake with every situation. If things go
bad, so what? The world won't fall apart if this fails. I constantly remind my staff that working with
college students is messy and we have to be committed to living with messes. We are messy too. At
Ohio State our weekly meeting was called Primetime. From the very beginning we wanted our
students to be planning, running and participating up front in Primetime. Initially we found that our
emcee was nervous when up front. He tried too hard with his humor. Skits and dramas were poorly
rehearsed and often last minute. Testimonies or special music at times were not previewed so the
testimonies turned out to long and not poignant. The special music wouldn’t match the emphasis of
the night. The lack of quality was not from indifferent hearts, but rather from lack of experience, not
knowing what it took to make happen what they wanted and how wonderful the results would be
when they had prepared adequately. They needed to be trusted and given the grace to try and at
times fail. Over time and with some direction they figured it out. The energy the creativity and the
ability to appeal to their fellow students was far beyond anything we as staff could have pulled off if
we had felt the need to be high control.

In his book What's So Amazing About Grace?, Philip Yancy emphasizes that grace is Christianity’s
best gift to the world. He further explains that as we listen to Jesus’ stories we keep waiting for “the
catch which never comes” as God lavishes grace upon His people. Forgiveness, he says, loosens the
strangle hold of guilt and frees someone to be transformed. I could not agree more. God honors grace.
It reflects His Character. It frees His people to be what He has recreated them to be. It creates an

atmosphere where we can breath deep of His love and forgiveness. The law binds. The law makes my
failings the focus. Grace focuses me on the Lord.

Questions For Thought

1. Again, let’s stick the toothpick in. As you look at life and the movement you are leading, what is
the atmosphere?

2. Are there things from this chapter that “struck home” with you?
3. Inwhat ways do you need to give yourself grace?

4. When have you felt under the law or performance? What about that was inappropriate? What
was self-induced?

5. When is it hardest for you to extend grace?
6. When have you most appreciated grace?

7. Who are leaders that have excelled in this area? What have they done to establish an atmosphere
of grace? How can you implement their practices?
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CHAPTER 3

God Honors Faith, Not Human Effort

For without faith it is impossible to please Him for those who come to God must
believe that He is and that He is a rewarder of them that diligently seek Him.
-Hebrews 11:6

When Jan and [ moved to California it was a very traumatic step of faith. We were leaving our friends
and loved ones and our history with the ministries in the Midwest. We were leaving family, a special
church, doctors, rich relationships with people with whom we had had the privilege of watching God
work miraculously in our midst. We were moving to a place where I felt like a stranger. It was going
to be terribly expensive to live here, adding to the emotional strain. If we stepped out in faith how
would the Lord meet us? [ would like to share with you a letter we sent to our team of friends and
supporters.

NEWSFLASH: MIRACLE IN CALIFORNIA HOUSING MARKET REPORTED

We're just back from California and the housing market there is crazier than ever. Low interest rates
and pent up desire to buy has created a buying frenzy and climbing prices. When we got off the plane
on Friday, we met our real estate agent. In the entire area within range of our office she had just four
homes to show us. Pretty depressing! She suggested that we might want to look at new homes, so she
called to see if there were any lots left. When we inquired what the price was, we discovered that the
price had gone up $70,000. in the last two months. My whole body got sick. My heart sank. We had
saved money for a whole year. It was just reduced to “no big deal” in a month of insane inflation in
the housing market of California. Usually quite the man of faith, all I felt now was hopeless. I was
fearful that I was dragging my family into the worst decision of my life. Pam, our real estate agent
said, “Don’t lose hope. | have prayed that the Lord has saved for us one place. I have seen the Lord
provide for his people again and again in unique and wonderful ways. We only need one place. Here
was a heart of faith. Her response bolstered my heart. So off we went to look at the four homes she
had to show us. They were very small and yet quite expensive. We are leaving a home that we
absolutely love and we couldn’t even imagine paying twice as much for something that we don’t even
like.

There was one more home that she could show us. It was a little outside the area that we had hoped
to be in, further away from the office and schools we had looked at. As we pulled in, we saw a nice
neighborhood, attractive cul-de-sac with boys Danny’s age playing outside. As we approached the
house there was another agent inside with a client. We waited. When we walked in, there was a
handful of business cards already on the dining room table. This house had only been on the market
for less than 48 hours and over 30 agents had already been through the property. As we walked
through, we thought, “Wow, this would be a perfect house for our family and our ministry!” It even
had four bedrooms. We have been praying for an extra bedroom for guests and family to stay in. A
prophet’s room that we long for to enable us to entertain God’s people in our home.

Our agent encouraged us that if we were interested we needed to act quickly. Knowing that apart
from God it would never happen, we decided to make an offer that was considerably less than the
asking price. We knew that we were giving all that we could, and trusted that the Lord would provide
the house He desired for us to have.

The next morning, as Pam, met with the seller and his agent to present our offer, several people came
knocking on the door to go through the house, and there were several calls for appointments. Pam,
who is a wonderful sister in Christ, said, “I just prayed that the Lord would surround us and no one
would distract the owner from considering this offer.” Pam presented the owner with a letter from us
telling about us and how we feel about his home along with our family picture. The seller and his
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agent stepped into the garage to discuss our offer, but people began coming in through the garage
because no one was answering the door. The owner came back in, expressing his frustration at all the
commotion, and said, “I'll take your offer.” He asked if he could keep the letter and picture of our
family (which we hear was later circulated around the neighborhood). After signing the contract he
said to Pam, “I really let you off easy on the price, didn’t [?” “My clients have given all they have,” she
said, “But you have given too. You have done a good thing today, and it will come back to you from
the Lord.”

When Pam told us this, we were absolutely amazed! He could have easily made much more money.
He could have gotten many bids and accepted the highest. What a special gift from the Lord! This
house has everything that we had put on our wish list plus Jan’s favorite color carpets the whole
place. We are excited and humbled at God’s incredible goodness to us. We still can’t believe it. This is
a special confirmation of the Lord’s hand upon this move. We thought it was significant when our
Columbus house sold to the first people who walked through it, but this was an obvious intervention
of the Lord. Pam, our agent, was moved to tears by the Lord’s goodness to us. Please rejoice with us
over the Lord’s gracious provision for us.

This trip was also very important for Michelle and Daniel. They had a wonderful time, and felt
significantly involved in choosing their new home. Our new team had a party for us so our children
could meet their children. New friends were made by everyone. It also didn’t hurt that the sun shone
every day and it was warm. We even spent a restful morning on a quiet beach where a baby sea lion
crawled out of the ocean and greeted the children as they made a sand castle. That was exciting!
God’s hand seemed to be blessing in every way. [ know that your prayers were a vital part of that.
Needless to say, the trip was a great success, and will help all of us to make an easier transition to our
new assignment.

This is a real step of faith for us, because we still have $950. in monthly support to raise and we will
start making payments on this house this summer. Please pray for the many details that must happen
in the next two months. We must close on both houses, pack, move out, finish preparations for Ocean
City, say “Good-bye” to friends and family, and head to Ocean City for the Summer Project by June 1st.
Afterwards, we will head to California the end of July.

Thank you so much for your prayers, gifts and contributions that have helped us get closer to making
this move and will enable us to continue to serve with you on the campuses of the Pacific Southwest.
We so appreciate you! Serving with you, Jim and Jan Sylvester

We took our mustard seed of faith and stepped out in obedience. The Lord met us there in a specific
and confirming way. God is all-powerful. I know that. What a thrill it is to step out in faith and
experience the power of my precious Lord. Our Lord is loving and caring. I accept the truth of that
statement. It is wonderfully endearing to be cared for by the Lord and to have His attributes become
experience and not just remain mere theology.

As I spend time on the various campuses [ oversee | always evaluate the ministry based on its view of
God, the rewarder of faith. Stepping out in faith and trusting in the Lord is different from merely
increasing our human effort. God honors those who trust Him, not those who try harder and harder.
We can see this in how our Lord responds to faith as opposed to unbelief. If Jesus were the shepherd
of a movement it would be a movement that was marked by acts of faith. A movement that together
were trusting God for new and more opportunities to make Him known. A community of believers
who were taking risks for the King of Kings. Believers who take the Lord by the hand and attempt to
capture new ground by taking the gospel to yet one more person or place on campus.

Maybe an example or two would help here. We had planned a weeklong evangelistic thrust at West
Chester State the first week back for winter classes. Monday night we had a film showing from
evangelistic speaker Josh McDowell. It started snowing pretty hard about noon. By two o’clock that
afternoon the University had cancelled the rest of the days classes. We were asking the Lord to show
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Himself strong through these outreaches. We do not want to set a pattern of stopping our plans at the
first sign of an obstacle. We decided to go forward and trust the Lord to bring it to pass. We would
continue until the Lord confirmed that no film showing was going to take place. When I got to the
room that the film was going to be shown the door was open and the lights were on. All the other
classroom buildings in the area were dark. A young maintenance man was there. He gladly opened
the film room and helped me load the projector. The heat was on the film was set. So we sent our
students to each of the dorms on campus to announce that the film was still on. We packed the room.
We were the best, the only choice for something to do on campus. Dozens indicated decisions for
Christ that night.

In Ocean City we had scheduled an evangelistic outreach on the boardwalk in Atlantic City right in
front of the Convention Center where they hold the Miss America Pageant. A tremendous amount of
prayer and effort had gone into to scheduling the band that was going to play. The permits that had
to be approved, the housing for the band, each step along the way was a provision from the Lord. So
when we woke up that morning to overcast skies and continual drizzle we were concerned. The
whole project adopted a constant attitude of prayer. We truly prayed without ceasing all day. Our
eyes were constantly on the heavens. About 5:00 p.m. the drizzle stopped but the skies still were
gray. The City of Atlantic City cancelled their fourth of July fireworks that were scheduled that night
at sundown about 9:00p.m. Our concert was scheduled for 8:00 p.m. I shared with our staff and
students that we would go forward with the concert until we got to 8:00 p.m. and we were being
rained upon. Then we would know that the Lord had cancelled the concert. We were setting up the
equipment when the sun peaked out. The concert went off great we were the only thing to do on the
Boardwalk. We got to share Christ through the concert and one on one with hundreds of people. Just
to show us who was in control as we put the last piece off equipment away, the heavens opened and
it poured!

In Matthew 8, there is a story about a centurion who amazed Jesus with his faith.

And when He had entered Capernaum, a centurion came to Him entreating Him and
saying, "Lord, my servant is lying paralyzed at home suffering great pain,”

And He said to him, "I will come and heal him."

But the centurion answered and said, "Lord, I am not worthy for you to come under
my roof, but just say the word, and my servant will be healed. For I too am a man
under authority with soldiers under me; and I say to this one ‘go’ and he goes, and to
another, ‘to come’ and he comes, and to my slave, ‘do this’ and he does it."

Now when Jesus heard this He marveled and said to those who were following,
"Truly I say to you, I have not found such great faith with anyone in Israel. and Jesus
said to the centurion, "Go your way, let it be done to you as you have believed." And
the servant was healed that very hour. (Matthew 8:5-13)

This man understood the nature of our Lord. He drew a parallel between his own ability to command
troops and the Lord's ability to command all of creation. The centurion knew that whatever Jesus
commanded would come to pass. Jesus said that He had not found such faith in all Israel. Our Lord's
heart must have leapt at that man's faith.

Matthew 14 records Jesus' walking on water. Peter saw Him and said, "Lord, if it is you, command me
to come to you on the water." Well the Lord didn't say, "Hey Peter, buddy, what are you thinking? I
am the one that walks on water!" Instead, Jesus told Peter to "come" and Peter did. He got out of the
boat and began to walk toward his master. Faith was instrumental in bringing about this miracle. In
fact, Jesus reminded His disciples later in Matthew 17:20 that they only needed faith the size of a
mustard seed to be able to move mountains.

The Peril of Unbelief
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Our Lord responds to faith. I think He receives great joy from watching His children step out in faith
and speak about His faithfulness. Not suprisingly, then, Jesus also grieves at unbelief. In Matthew
6:30, 8:26 and 16:8, Jesus refers disappointedly to "men of little faith." Mark tells us that at one point
He asked His disciples, "How is it that you have no faith?" (Mark 4:40).

You will no doubt remember that while walking on water Peter took his eyes off the Lord and began
to sink. Immediately Jesus stretched out His hand to take hold of Peter saying "Oh you of little faith,
why did you doubt?" (Matthew 14:31). It disappointed the Lord that in light of His love and power
that Peter would doubt.

In ministry we sometimes hear people say, "Well, that can't work," "That's not a realistic
expectation.” "It's just not possible to see that happen." But this is not Godly thinking. Like Job, we
need to be in the habit of inherently trusting our God who can do all things (Job 42:2). When that
happens, we will not only see results and encourage others to trust in Him, but we will honor our
Lord.

What is Faith?

The name "Christian" was given to us by the world in order to mock us. This is similar to the Chinese
calling Christians "Jesus men" or American believers being called "Bible Beaters," or "Jesus freaks."
But God's names for us are wonderful. God refers to us throughout the Scriptures as His children
(John 1:12), His beloved (Psalms 127:2), and even His friends (John 15:15). But in the Epistles, we
are frequently called "believers.”" We need to think of ourselves habitually as believers.

We believe God. We believe He exists. We trust Him to save us. We are convinced that He hears and
answers prayer. In Hebrews 11:1 and :6 we read "Faith is the assurance of things hoped for, the
conviction of things not seen. And without faith it is impossible to please Him, for he who comes to
God must believe that He is, and that He is a rewarder of those who seek Him."

As God becomes more real to me, my faith grows. As I focus on who the Lord is and become more
intimate with Him, my ability to trust God is more pronounced. The more I know Him, the more [ am
convinced of what He is like and of His ability and willingness to work.

We all know what human effort is, and we are raised in a world that implicitly trusts human effort.
How different it is to trust God who blesses our work and brings good results! What does it mean to
trust Him rather than ourselves? Does it mean that we stop trying? Stop working? Not usually. We
still work, but our trust is in God, not in our efforts. It is a shift in our focus.

Faith vs. Works; A Poignant Lesson

My first year as a Campus Director was at West Chester State College in Pennsylvania. It was an
excellent year. We saw great growth. I think God honored our childlike faith. We didn't know enough
not to trust the Lord and therefore we saw great things happen.

However, at the beginning of our second year Jan and I found ourselves barely going on campus a day
and half a week because our financial support was very low and required time to raise the additional
needed. There were other things were going poorly as well. We had lost our weekly meeting room;
our Core Leaders were critical and proud, and people were leaving the movement. I wasn't able to
jump in to give leadership and help make things happen as I wanted to. It didn't seem like anything
was working out. I was frustrated.

When my area director came by to help he would say, "Well, this activity seems to be ineffective. That
idea is not good. So, we changed our approach, redoubled our efforts and went at it again and again.
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What seemed to happen was that everyone was working as hard as they could and blaming everyone
else for our problems. We knew things were desperately wrong.

After a whole semester of struggling, I went to a conference for Summer Project Directors in
Colorado. I was to lead a summer missions project and this conference was part of my training. Dave
English was the National Director of Summer Projects. During a talk he gave on faith, he told a story
that has radically changed my life.

One summer Dave and his summer project students set up a meeting to share about campus ministry
with a church that was a little radical in its style expression he was uncomfortable with exposing his
students to such a style. Dave planned to lead this group because he didn't want students in such a
church without proper supervision and shepherding.

The day of the meeting he drove to a town about 20 miles away to get his car fixed. This was
supposed to take about an hour so Dave went to get lunch and expected to come back to a fixed car.
However, when he returned, his engine was lying out on the floor. The mechanic said "No problem,
no problem. We'll have this fixed in no time." So Dave waited. But at 3:30 he was still looking at a
disassembled car. He called the summer project house but no one answered, and he realized the
students had already left for the church meeting without him.

I can just imagine what [ would have said to myself in that situation. I would have thought, "Oh Jim,
What an idiot you are! How could you let this happen?" Dave's response has deeply influenced me
(even to this day). He simply thought, "Well, I guess I'll have to trust God with this." And he did.
Things worked out fine. The students had a great meeting at the church and there were no problems.

This may be a simple lesson, but before I heard that talk, whenever I hit a difficult situation I would
work harder and try harder to solve the problem. This idea was revolutionary: "Trust God! Don't try
harder, just trust."

Many of our problems back on campus were related to unbelief. When things went wrong we tried to
figure out whose fault it was or what went wrong. But the problem did not lie in our actions, it was in
our hearts. We forgot that no matter how hard we tried, the results were ultimately up to God (1
Corinthians 3:1-7). We weren’t trusting God. This is called sin.

All the outward stuff was fluff. What counts is faith, trusting in God. He delights to do the
supernatural in response to our faith (see Luke 7:1-17 and 8:40-56). What counts to God is our
believing Him, our trusting Him to act like Himself, and our remembering that God will always bring
Himself glory.

Lesson Learned

In the late ‘70s’, Jan and I went to Utah to give leadership to three states in the Northwest. We heard
people say, "Well, this is Utah. You know what this is; -Mormon land. " We told them that we had read
the Scriptures from cover to cover and had never read anywhere that God had promised the
Mormons the state of Utah--or for that matter any place else in the United States.

We had learned from experience that if we stepped out in faith, God would honor our trust in Him. So
we tried things that people said couldn't work--but by God's grace they did! Students trusted God
again and again to give success to our evangelistic outreaches, weekly meetings or Bible studies, and
the Lord blessed them. We saw growing movements raised up in Utah, Montana and Idaho.
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Unless The Lord Builds the House, They Labor in Vain Who Build it.

Abide in Me, and I in you. As the branch cannot bear fruit of itself, unless it abides in
the vine, so neither can you, unless you abide in Me. I am the vine, you are the
branches; he who abides in Me, and I in him, he bears much fruit; for apart from me
you can do nothing. (John 15:4 & 5)

I have found it extremely helpful in leading a ministry to trust God with the people I lead and
habitually make each activity a faith activity. I want us to watch God work, to develop a walk of faith
and to foster a sense of expectation together as a body. There are four things that I keep in mind as I
plan a year or a staff meeting to keep us in the habit of trusting God.

1. Trust God Together

It is not beneficial for me as the campus director to trust God alone. A healthy movement will trust
God together as a body. This includes setting goals together so we all feel involved; regularly praying
with each other for God to help us in our goal; stepping out in faith together and doing what we can
to see it happen; giving regular progress reports; and celebrating results and answered prayer
together. This fosters unity as we hope, pray and step out collectively for our common goals. It also
brings glory to God as so many of His children see His faithfulness and as we celebrate His
faithfulness as one body.

Kara stepped before the other student leaders at UC Santa Barbara and shared her heart about what
she was believing the Lord for among the fraternities and sororities at UCSB. She was trusting the
Lord to open doors in her house so that she could share Christ with the women of her sorority. She
was asking the Lord to raise up a small group Bible study that she would lead in the Kappa Kappa
Gamma house. She was trusting the Lord to give her and three of her friends contacts in the Greek
system to share Christ hoping that Jesus would raise up in chapter after chapter new believers and
men and women who would become Christ's ambassadors in this portion of campus. Another
woman, JC. as she is called by her friends, shared how she longs for the Lord to begin a ministry
among African Americans. Others talked about the dorms and still others shared their hearts for
seeing God work in all ethnic groups. These different student leaders shared how they were together
believing God for their campus. How they would be praying for each other and how together they
would be stepping out in faith expecting that the Lord would bring to pass the things he had laid
upon their hearts.

2. Trust God Specifically

It is hard to know when God is answering prayer if all our prayers are generic. We often pray, "Bless
this or bless that," but what does "bless" mean? It is much easier and fun to praise God for answers to
specific prayer requests. Then we know without a doubt that God has moved in our midst. Therefore,
whatever you request, be specific.

You can trust God that everyone in your Bible study will begin to establish daily "quiet times" with
the Lord, or that your new believers will each share their faith once during the semester. You can ask
Him for a consistent group of students to pray daily for the campus, or that He will bring Christians
into the leadership of your campus administration. You can trust Him to share your faith with a
number of people, or trust Him to open doors in a challenging area of campus such as a fraternity,
sorority or athletic team.

“What was that?” You may wonder. “Did you say trust God for a NUMBER?” Yes, I did. I know that

oftentimes people feel that numbers are impersonal. But, [ have found that it is often extremely
helpful to have something as specific as a number to aim for.
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We all know what happened on the day of Pentecost. We know there was added to the church that
day about 3,000 believers. How do we know this? Well, because God recorded that number for us so
that we would be awed by and aware of what He did on that day. We know that 5,000 people were
fed with five loaves and two fish because God told us those numbers to amaze us. There are three
books in the Old Testament, Numbers and First and Second Chronicles, that illustrate that God does
not have a problem calculating results.

I think that it is totally appropriate as well as Biblical to ask for numbers when we pray or, when they
are not needed, to pray specifically. Now, we are not regarding these as prophecies, by no means do I
mean that. Rather, these are prayer targets, faith goals, things for which we are trusting God.
Numbers help us to aim for more than is humanly possible.

As [ mentioned on the summer mission project I direct, we have a theme and specific goals for each
week of the summer. One of my favorites we call "Killing the Giants Week." At the beginning of this
week, students set their own personal faith goals. Many of them list personal faith barriers that they
want to see broken in their lives. Some want to witness to hard-core drug addicts, others want to
share Christ with their parents. In addition to these faith goals, they each come up with a number of
people they want to explain the gospel to that week. We add up these goals to get a number for the
whole project. For example, in 1995 as a project, we trusted the Lord to share Christ with 3,430
people. By the end of the week our students and staff members had actually shared the gospel with
3,612. As is typical each summer, during killing the Giants week students go the extra mile night after
night after night to see God do great things in the lives of those with whom they talk. By the way, the
last few summers, the students shared with better than 4,000 people in that one week. In twenty
years of “Killing the Giant Week” the Lord has always honored faith and allowed us to see Him defeat
the giant.

3. Trust Him for the Supernatural

It builds faith among believers when they to see God at work. If we only see God do the ordinary, that
which is the habit of the past, it is hard to recognize His hand. Trusting Him for specific things, for
growth or development, and then watching Him work as we step out in faith is a thrill to experience.

I remember asking the Lord for 25 evangelistic "Team Meetings" among various affinity groups on
our campus. We met with everyone we could possibly think of. We still only had 23 team meetings.
We sought the Lord and went back to the catalog that listed every student group. We came up with 3
more groups. Two of them said yes to our request. Our 25th meeting was with the Gospel Choir, a
group we wouldn't have thought to meet with if not for having this for our faith goal. We talked with
them about the ministry of the Holy Spirit as well as the gospel and got a great response. They later
sang at our weekly meeting not once but twice. The second time was especially powerful. We found it
difficult to end the meeting as together we prayed and shared for two and a half hours. God worked
powerfully. A number of students were confessing sin and reading Scripture and admonishing one
another.

After that we saw the gospel shared with many African American students on our campus. Eventually
over forty were in small group Bible studies. The following year we took twenty-five African
American students from West Chester and fifteen African Americans from Cheney State, our
expansion campus, to the Philadelphia Christmas Conference. With sixty others from West Chester, it
marked the first time we took one hundred students from our movement to the Christmas
conference. God used that team meeting because we went the extra distance and trusted Him for
results. We probably would have never gotten to that team meeting had we not asked the Lord for
twenty-five.

4. Trust Him on a Regular Basis
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It is important to trust God for things that would happen over a particular year or summer, and it is
also critical to see Him work on a weekly basis. On a Summer Project, we have a teaching emphasis
for each week. Each week there are specific things we are trusting the Lord to bring to pass. Whether
we ask Him for good weather during an outreach, or for the students to get jobs on a summer project,
or for a specific number of people to share the gospel with, we want to continually look to Him and
see His hand.

When I have served as a Campus Leader, at the beginning of each school year, my staff team and I
decide on certain things for which we will be trusting God. We decide on the number of people that
we want to share the gospel with during the first few weeks. Then we decide what would be good to
trust the Lord for with the amount of positive responses to our "One Minute Questionnaires”. Next
our faith goal includes the number of people that we want to see in small group Bible studies, the
number of new freshmen groups to see started, and the number of people we want to go to the Fall
retreat and Christmas conference. Ultimately we have a faith goal for the number of people that we
want to see involved in our campus wide movement. These are specific things that we are asking the
Lord to fulfill as He sees fit.

Please note two things: 1) That a faith goal is different than a human goal. Normally, goals are things
that people set to work toward on their own. A faith goal is different. This is something that we are
trusting God to do. 2) A faith goal is a prayer target, not a prophecy. They are realistic, but also large
enough to require God's help to complete. This way, when they happen, we know that God has met us
and worked. We are also able to take the burden off of ourselves because we know God is the one
who makes these things happen. We experience freedom when we make faith goals rather than
human goals. We remove the focus from ourselves and provide an extra opportunity to praise God as
He works in our midst.

5. Trust God With People's Lives

As we have already discussed we must trust God together, regularly, supernaturally and specifically.
Finally, as a Discipler, I also want to trust God with the lives of the students in the movement I need
to recognize a students ownership of his own life, and I need to remember that it is God who causes
his growth (Corinthians 3: 5-7). This means that while [ teach a student to think Biblically, and hold
him accountable, I also trust him to make his own decisions. I don't dictate every detail of his life, and
[ don't manipulate him into doing what I want him to do.

If I am trusting God with a disciple’s life, I don't need to squeeze out every drop of commitment;
instead, I can claim that "He who began a good work in you will perfect it until the day of Christ
Jesus" (Philippians 1:6). For example, if I invite a student to go to a Christmas conference, | need to
say, "Bro, it's your decision. I can't tell you what to do. You are more important than this activity. I
want you to go, but I trust you and your walk with the Lord." I believe that if I have that attitude then
people become freed up. They will know that I want what is best for them, and I trust them and God
to be able to discern that.

If I say, "You must go and if you don't go then you must be out of God's will," then [ have put that
person in a very difficult position as well as making a claim that I have no right to make. Besides that,
how will they feel if they choose not to go? That they did something wrong, at least according to me.
If I communicate that they have let me down, they are not going to be too excited to see me after the
conference. But, if they know that I trust them and I am excited about what God might be doing in
their life over break, they will be thrilled to see me.

Today's Giant Killers

Numbers 13 records a conflict that arose when spies were sent into the Promised Land. Joshua and
Caleb came back and said, "We went into the land where you sent us; and it certainly does flow with
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milk and honey, and this is its fruit. We should by all means go up and take possession of it, for we
shall surely overcome it" (Numbers 13:27, 30). Others said, "The land through which we have gone in
spying it out, is a land that devours its inhabitants and all the people whom we saw in it are men of
great size. . . and we became like grasshoppers in our own sight and so we were in their sight"
(Numbers 13:32-33).

To paraphrase, God said, "Go, trust me," and Israel said, "Ah. .. we don't think that would be a good
idea. We know, God, that you think this is in our best interest, but we disagree. We can hardly believe
that fighting giants is healthy. So. .. we're not going."

Unbelief (or sin) is acting on the idea that what I think is in my best interest surpasses what God
knows is in my best interest. The Israelites didn't believe that God could or would kill giants. We have
similar difficulties. We might say to ourselves, "Sure God could use me on campus,- God could raise
up a significant movement here,- but He won'’t. See, you have to be a giant to kill giants, and I'm no
giant. Oh granted, I am not worthless. God gives me victory over sin. God raised my full support. But
Lord, a thriving movement on my campus? Reach the surrounding campuses? | suppose He could,
and that would be great, but ['m not expecting it in my lifetime. Really, it would be easier to move a
mountain.”

But in reality, of course, trusting God is hard. What good is a miracle that is humanly possible?

So, again and again and again we are called to step out in faith. Joshua and Caleb later took courage
and gained the Promised Land. We need to be like these men; -believers who are trusting God daily.
Campuses must be won. People don't come to Christ without believers taking action. Giants must be
killed. They do not drop dead by themselves. The question we must answer is, whose battle is it? In
whose strength do we fight? Do we put more stock in the giant’s abilities or God’s promises? Oh sure,
we believe God could kill giants; it is just that we believe He won’t. You have to be a giant killer to kill
giants. Some may say, I certainly am not so high on myself as to believe that. It would be easier to
move a mountain than to see that happen on my campus. To that I reply, “Is that right grasshopper?”
Sure God could kill giants, but do you know what it would take? I'm not sure God wants to do that.
And maybe that is our problem; we don’t know what God wants. We need to know His heart. We
need to know Him. Faith is trusting God to act like Himself. The Lord always acts like Himself. He
always brings His whole person to bear in each and every situation I trust Him for. As I step out in
faith, I am trusting God to be God. What is consistent with who God is? I need to continually ask
myself, “What is consistent with His attributes?”

How would the Lord conquer your giants? You can't know without faith. In so many areas in the
Christian life, the key continues to be faith. We walk in the spirit by faith. We have been saved by
grace through faith. We step out in faith. We claim promises by faith. We live out our position in
Christ by faith. We live for eternity by faith as opposed to by sight. We are obedient to his word by
faith. Faith is the key.

God honors faith, not human effort. God honors those who trust him, not those who try harder. We
must constantly ask ourselves whether what we want is consistent with who God is, and we must
trust God to bring himself into every situation. So, if God commands us to jump through a wall, we
jump and God provides the hole. When The Lord called Jan and I to the Pacific Southwest it was our
role to accept, to put our house up for sale, to alter our schedule, and to trust God to develop funds to
make the move. It is the Lord who provided a buyer for our home, He who provided our financial
support, He secured a place for us to live, and who will provide what we need to accomplish His will
here as we continue to step out in faith.

Someday God will reach the world with the gospel. There will be setbacks in the process of getting
there, but God has promised and He will not fail.
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Action Points: Below are some ideas that you can use to honor faith and not works in your ministry.
Take time to look over these action points with your staff/student leaders. Evaluate how your are
doing in each area, and how you can improve.

1.

el

Focus on God, see Him for who He is. Then ask "What is possible for God?" and "Is He worthy of
our trust?" -What are you as movement trusting God for together.

Do you feel you understand our position in Christ, and our destiny as royalty. How does that
effect believing and your believing God for you campus?

What fosters an attitude of expectation. We can expect God to work in our midst. Why?

Review the times that God has been faithful in the past. Establish a sense of heritage by recording
the things that God has done on your campus. He has been faithful in the past and we can expect
Him to be faithful in the present.

Articulate again and again what we are trusting God to do. State faith goals out loud. Talk about
the grandeur of our task and recognize that it will take the supernatural and we need to walk by
faith in order to see it happen.



Chapter 4

God Honors Love, Not Duty as a Motive

"And if [ have the gift of prophecy, and know all mysteries and all knowledge; and if I
have all faith, so as to remove mountains, but do not have love, [ am nothing. And if [
give all my possessions to feed the poor, and if I deliver my body to be burned, but
do not have love, it profits me nothing."

-1 Corinthians 13:2-3

A young beautiful woman stood on a platform in front of an auctioneer. Vile, greedy men stood below
engaged in a bidding war for this prize of the slave market. A man walked by who had just sold an
extremely valuable piece of property for a very handsome sum. He was taken aback by what was now
unfolding before him. Unable to help himself, he entered the bidding. Higher and higher the price
soared until in a last desperate attempt, he bid the whole price of the land he had sold and the bid
held. As he was signing the documents of ownership the young woman was led over to him. She
lashed out with her long finger nails, sliced the side of his cheek, and blood trickled down. As she spat
in his face, there was anger and defiance written all over her countenance. He then handed the
papers that he had just signed to her and walked away down the road. She glanced down at the
papers. They read “free”, he had signed the papers and made her free! He had paid an unbelievable
price. But he had done it! According to these papers she was legally free. She looked around her at
the frightening world that surrounded her. What would she do? Where would she go? She was free
yes, but she was alone, unloved, surrounded by a cruel and dangerous world and the only person that
had ever shown any kindness or love was walking down the street away from her. She ran as fast as
her legs would move down that street, caught up with him threw herself on the ground wrapped her
arms around his legs and pleaded with him to let her be his slave. You and I, friend, were on that
auction block, being sold to a vile and cruel enemy, to be used and abused. Jesus paid a price beyond
measure to buy our redemption. He shed his own blood and bore a wrath that was due you and 1.
Dear friend, no one has ever loved you as He loves you. Where are you going to go? Who are you
going to serve? There is no safer one than He. There is no one more worthy than He. Serve Him out of
love, not obligation. “We love Him because He first loved us.” I John 3: The best atmosphere and
motivation for service is not duty, but love. God honors love as a motive for our service, but He does
not honor empty, unloving duty. This is what He meant when He said, "The sacrifices of God are a
broken spirit; “A broken and a contrite heart, Oh God, you will not despise” (Psalm 51:17). Just going
through the motions of ministry is different from having a contrite heart, a heart of love and
encouragement and a desire to serve. I am not talking about feelings here. I would rather be a
hypocrite to my feelings than to God’s truth. The truth is Jesus call in my life was that “ If you love Me
you will keep my commandments.” My New heart wants this and is by God’s able to do this. That is
one of the reasons I believe that if Jesus were the director or shepherd of a ministry, that ministry
would operate in an atmosphere of love. Jesus would know that a love motive produces the best type
of service because He has and had this kind of relationship with His Father. There were many times
that God the Father took special effort to demonstrate His love for Jesus and His pleasure in His Son.
We serve Him out of our relationship with Him. A relationship that is possible because I have a new
nature a new heart.

The Perfect Love Relationship

There were three times that the Father specifically explained His relationship with Jesus. At Jesus'
baptism in Mark 1:11, a voice cried out of heaven, "Thou art My beloved Son, in Thee I am well
pleased.” There is evidence of a beautiful relationship here. The Father delighted in His Son. There
was a sense of belonging, intimacy and pleasure in their relationship.
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In Luke 9:28-36, at the Transfiguration three of the disciples are permitted to see Jesus unveiled and
glorified. While they were there, a cloud formed and began to overshadow them. The disciples were
afraid as they entered the cloud. "And a voice came out of the cloud saying, “This is My Son, My
chosen One: listen to Him!" The Father's statement to Jesus' disciples affirmed Jesus’ authority as
part of His relationship with the Father.

After the triumphal entry, Jesus prayed, "Father, glorify Thy name." A voice came out of heaven and
said, "I have both glorified it and will glorify it again” (John 12:28). This was another approval of the
Son, a demonstration of confidence in Him. The Father acknowledged that the Son does indeed
glorify Him, and reassured Him of the future.

As Christians, God loves and approves of us in similar ways. Our Lord prayed in John 17:23, “perfect
them in unity, that the world may know that Thou didst send Me, and didst love them, even as Thou
didst love Me.” It is sometimes staggering to imagine God saying to me, "You are my beloved, in you I
am well pleased." But according to the Scriptures, that is His heart. Passages like Romans 8:35-39,
Matthew 23:37 and Zephaniah 3:17, clearly describe God's love for us as enduring, comforting and
joyful.

The Fruits of Love: Security, Loyalty, Trust

What was the effect on Jesus of all this heaven-sent love and affirmation? Looking closely at our
Lord's life, we see that moment by moment He demonstrated great security in His relationship with
His Father. He rested in His Father's love. He felt included and secure.

An example of this is found in John 14:31. Jesus said, “That the world may know that I love the Father,
and as the Father gave Me commandment, even so I do." We get a sense of Jesus' walking with His
Father. Because He was secure in His Father's love, He desired to do what He commanded.

The crown of this love relationship is best described in Mark 14:36. In the Garden of Gethsemane, as
Jesus was contemplating the cross, He said, "Abba! Father! All things are possible for Thee; remove
this cup from Me; yet not what I will but what Thou wilt." There is a sense of submission here but
also, a sense of trust. Jesus knew that the Father only asks for what is best. Because Jesus knew that
He was loved perfectly, He was certain that whatever the Father's will was, it was right.

As Jesus abided in the love of His Father, He was secure. Jesus knew that His Father loved Him and
loved Him thoroughly, even though accepting His Father's will meant death, even death on a cross. It
meant shame, spitting, pain, a broken heart, and a soul exceedingly heavy. It meant abandonment and
despair. Still, Jesus was sustained because He knew the One who willed it. And He knew the One who
willed it loved Him perfectly.

Don't think that Jesus saw the cross as some sort of proof that the Father loved Him. I am not saying
that. He wasn't looking to the cross to find the love of the Father; rather, He endured the cross
because He knew the consuming love of His Father. This love bore Him through the agony of the
cross and sustained Him in the face of the Father's wrath toward sin.

Reflecting on the Father’s love is a healthy way for us to approach our own difficulties and trials. The
circumstances in our lives do not serve as proofs of the Father's love. God has already demonstrated
His love toward us in that while we were yet sinners Christ died for us” (Rom. 5:8). We need to
reckon this as true and rest in this love as we face hardships. We need to allow God's love to carry us
through and empower us, no matter what our circumstances may be.

Love in the Present Tense
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Our Lord intimately knew the Father's love: "The Father loves the Son and shows all things that He is
doing" (John 5:20). I think of this as Jesus living in the "present tense" of His Father's love. That is, at
every moment of His life, He remains in the continually reassuring presence of God The Father. You
and I can live in that present tense, and that is the atmosphere through which we can best have a
ministry.

I realize that telling someone to "live in the present tense of God's love" is rather nebulous. I will try
to illustrate this by telling you about my little girl, Michelle. With true childlike faith, I see her rest in
my love for her. She knows that [ love her dearly and I want what is best for her. I remember a time
when she got a really deep splinter in her foot. Some other people tried to remove it, but she would
cry, squirm, and even fight so that they couldn't get it out.

She finally said that she wanted her daddy to remove the splinter. I think I have an idea why. It is
because she knew that I would be as gentle and tender as I could, and that I loved her enough to deal
with this problem in the best way. She sat very still in my lap and held her mom's hand while I
removed the splinter. [ remember feeling her muscles relax as I was working, a demonstration of her
trust. She was resting in the "present tense" of her father's love.

Love in Ministry

As [ work in the ministry of Campus Crusade for Christ, [ sometimes find that I can get caught up in
plans. I focus too much on being a good steward of my particular area of responsibility. There is
planning effective campus strategies, or managing time and personnel. People within that type of
atmosphere usually feel like pieces of a puzzle, or a mere cog in a large machine. Ephesians 6:10-20
tell us that we are in the midst of a spiritual battle, so the concerns of strategy and stewardship are
important. But we are also a family, and we should treat each other as brothers and sisters in Christ
(1 Timothy 5:1-2). My role as a shepherd is to love the people of

God. This is far more important than fitting them into effective programs. I want to care about them,
to know and enjoy them and to desire deeply each person's best. What a tremendous blessing it is to
see or take part in a movement in which those involved feel deeply loved, valuable to others and
significant to the family of God as a whole.

In the beginning of this chapter I stated that God honors love as a motive for service. Well, how do we
teach people to work out of a love motive? It is hard to teach love, but you can give it. The Father
loved the Son, and Jesus’ service was a fruit of that love relationship. Our job, then, is to live in the
present tense of God's love for us and to love others in the same way.

One of the best ways that we learn about our Father's love for us, is by being loved. God's people
tangibly communicate His love to others. What a privilege it is to be His image bearer. Usually, if
people are loved, they give love in return. | was at a staff meeting in which we were discussing these
items, and a fellow staff member said something that has made me think. She said, "Our lives are
shaped by the people who love us." Experiencing love from another person, and learning that God
loves me even more, [ am able now to return that love and serve Him accordingly. This is so true in
my own life. The marks in my own life are everywhere, for I have been touched and encouraged by
particular people who have believed in me, confronted me, or taken me under their wing. I have been
shaped by the people who have loved me.

People blossom when they are unconditionally loved. Their self worth is built. There is joy in their
service. One of the early church fathers, Jerome, writes that when the apostle John became so ill that
he couldn't preach any longer, he used to be carried to church and content himself with one
exhortation. He would say, "Little children, love each other. This is the Lord's commandment and if
only this be done it is enough."
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Our Lord deeply impacted the people in His life. The beloved disciple John, Peter, these individuals
saw themselves through His eyes. The respect He received He used to help others feel their value
because He valued them. As those that we minister respect and esteem us let us not seek to fill needs
in our lives through this or seek to bask in the limelight, but let us reflect this back and have those we
minister to see their see their incredible value because we who they esteem so value them.

respect
Love in the Body

People respond to love and appreciation. When I am loved, I feel good about myself; I feel relaxed; I
feel free to be myself. When I am loved, I feel the freedom to be honest, to be open, and to share
myself with others. Being loved gives me the freedom to laugh and cry with the person I feel loved by.
[ want to be with them. I am willing to be vulnerable with them and to trust them. That is the way I
feel about people that love me. I feel drawn to them.

I really enjoy directing Summer Mission Projects with Campus Crusade for Christ. Each summer, we
bring 50 to 100 students together at different locations in the United States for a summer of ministry.
The students get jobs in the area and have ministries at work and in the community. With the help of
a team of Campus Crusade staff members, we take time to explain our faith in Christ to others, to
have discipleship times, and to train the students for a lifetime of ministry. There is a wonderful
sense of everyone pulling together in unity.

On summer projects, the Lord does a lot of ministry through us, but something wonderfully
important happens in the process of this. As the students get to know each other, endure trials, enjoy
victories and step out in faith together, I see them grow in their love for one another. Much is shared
between them. Repeatedly, I've heard many students share that they have never before in their life
felt loved like they did on a summer project. In the security of that love they know they are not going
to be rejected, judged, or found unacceptable.

Oftentimes, unconditional love enables people to let go, and deal with issues in their lives that they
haven't been able to face. They let down their guard and His light is able to shine in areas of their life,
illuminating beauty and also revealing some tarnished areas. That is healthy. That is growth. In this
atmosphere students chose to serve Christ. They see the eternal value. They do so out of the
reasonableness of their heart.

Love as a Motive for Service

Many people have heard about the thriving ministry at Miami University in Oxford, Ohio. God is doing
wonderful things there. The size of the movement, the quality of its student leaders, and the degree of
student ownership of the ministry is supernatural to say the least. We are all thrilled with the
worldwide impact that God has brought to fruition through this movement. But there may be
something many people are not aware of and that is how wonderful it is to see God’s love modeled
there. Jane Armstrong, a Campus Crusade staff member, has been greatly used of the Lord to create a
wonderful climate where students experience acceptance, grace and care. Jane treats students in a
way that they feel wonderfully valuable. Jane loves her people. She expresses great interest in their
lives. She goes out of her way for them. In a ministry of over one thousand students she oftentimes
will plan special acts of love for one individual to encourage them more specifically. It is so dear to
hear her talking of her students. You sense such a mother’s pride and care as she describes in lush
terms the qualities of woman after woman. Many a woman has come out of a sad history to blossom
in her potential. Many have come from healthy pasts to realize incredible impact for the King. She
prays for them. Why? Well for one, it is greatly fulfilling to her life, and Jane would say, “Jesus taught
that if you serve one of the least of these His sheep it is as if you had done the act of love to Jesus
Himself”. She is quite the model for me.
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Our Lord has clearly stated that the world will know we are His disciples to the degree that we love
one another. As a shepherd of God’s people, I fall so horribly short in this. Time is always too short
for me. I am always in a hurry or am playing catch up. With my own children, I am often learning how
much they crave my attention and how powerful an experience of love it is to them for me to be with
them. That is what the people of God need. That is God’s desire for me in my service. Am I serving
with a sense of duty to accomplish, or am I serving in love as an expression of joy and enjoyment of
my Lord?

Questions For Thought:

1) What communicates love to you?

2) Who has modeled God'’s love toward you?

3) How have you applied this to your relationship with The Lord?

4) What special people need to see your love?

5) What are special acts that you can do to show love?

6) What does a movement look and feel like that is motivated by “obligation and duty”.
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Chapter 5

God Honors Vision, Not Purposeless Activity

"Where there is no vision, the people are unrestrained"
-Proverbs 29:8

We were standing and applauding as flag after flag entered the arena. A map of the world took up
over half the wall in front of us. Each flag was being carried by a person who was already taking the
gospel to the country represented by the flag. What was most thrilling was that most of these
individuals were nationals from that country. We watched the flags pour in and correspondingly saw
the world map shaded as each country was announced. As a movement God had begun this march
less than 50 years before on the campus of UCLA. Here we stood the Campus Crusade for Christ staff
and over 400 of our student leaders in Moby gym at Colorado State University in the summer of
1998, what existed for the Savior was breath taking. God is awesome, so able to move on His Own
Behalf. The question in this atmosphere really answers itself. Is it not possible to get to those few
remaining places yet unshaded on the map? Is it not possible for Him to get to each and every person
in each of those countries where a witness now exists? With what He has already accomplished it
would be unbelief not to believe Him for it. That evening in the Moby gym auditorium we had before
us a vision worthy of God.

Personal vision and vision within a body of believers is indispensable. The fifth and final necessity for
proper perspective within a movement is an understanding that God honors vision and not
purposeless activity. If Jesus were the director of a movement, He would ensure that His people had a
God-sized vision.

By vision I mean that we need to have a clear dream and purpose from God for ourselves, the people
we lead, and the activities we direct. The dictionary defines vision as “intelligent foresight." We look
to the future with our end goal in mind and direct both ourselves and our prayers according to that
goal.

Jesus had vision for his own life. He came with a purpose. He was not simply going
through motions or biding His time. Jesus stated His purpose repeatedly in the New
Testament with statements like:
"I have come to seek and save that which was lost” (Matt. 18:11; Luke
19:10);
"I have not come to call the righteous, but sinners to repentance” (Luke
5:32);
"I have come that they might have life and have it abundantly” (John 10:10);
"I glorified Thee on earth having accomplished the work which Thou hast
given me to do" (John 17:4).

In Hebrews 12:1-3, it tells us that He came and that He endured the cross, despising its
shame, all for the reason of the joy set before Him. Our Lord was willing to go through the cross. He
was willing to put up with the agony and the shame and the horror of being separated from the
Father because of the vision that was before Him. And that vision was that He saw the purchase of
His bride. For that joy set before Him, He endured. Jesus is able to see the future. And since He knew
where He was going, and what would be accomplished, there was significant purpose, direction and
meaning to every action in His life.

Jesus also had vision for His disciples. Think of His relationship with Peter. In John 1:42 the

Lord responds to Peter with a vision for his life by changing his name. He tells Peter that he's no
longer sand or a pebble, but rather now he's a rock or a boulder. And it was upon this rock that he
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would build His church. The Lord had a vision and a purpose for Peter's life that it was going to
amount to something. Peter was actually going to be the very foundation, (his confession and he,
himself as an individual), of the building of His church. Our Lord is one who has a vision for His
people. He even has a vision for His church. He says that the gates of hell shall not prevail against His
church. His people will move forward in victory and in success. He had a vision for all His disciples.
He articulated it from the very beginning: “Follow me and I will make you fishers of men” (Matt 4:19).

I believe that God has a purpose for us both collectively as the body of Christ and individually as
members of it. Throughout the Bible, God gave vision to the people that He used.

The Lord told Joshua, "Every place on which the sole of your foot treads, I have given it to you. . .No
man will be able to stand before you all the days of your life. Just as | have been with Moses, I will be
with you, I will not fail you nor forsake you" (Joshua 1:3&5). Joshua and Caleb were faithful to that
vision. They knew their purpose and they lead the Israelites into the promised land.

Life with Vision

You and I are like Peter and Joshua, because God has created us with a purpose. He has a vision both
for us individually, and collectively. Leaders communicate vision. If we know where we are going,
then we are better able to determine the next step. We will have quality meetings, retreats, and
outreaches when we direct them with a purpose in mind.

When I started at The Ohio State University, we as a team of students and staff began to formulate
our vision for the campus. In the early stages of this we began by longing to see the Lord give us a
movement of the size, health and maturity which would enable us to reach the entire campus for
Christ. We assessed the present condition of the movement and determined that with the number of
student leaders and the size of our staff team we were clearly in the early stages of penetration. In
light of these realities our first step forward was to see the Lord raise up a Freshmen class of 80
students that would yield 40 Sophomores the next fall who were walking with the Lord and had
hearts for the Great Commission. All our outreaches throughout the year were focused on raising up
that Freshmen class. Our meetings and our retreats were designed to accomplish this critical step
that was step one toward our vision of a campus reached for Christ. We had a vision, a purpose, a
goal, and all our activities contributed to that vision.

Life Without Vision

Vision is vital. It strengthens and empowers the church. The Scriptures say, "Where there is no vision,
the people perish" (Proverbs 29:18). That's not just a quaint statement, that's a promise, that they
will perish. Without vision, people become aimless. They lack direction and purpose, and they will
have no burden upon their hearts. They fall into meaningless activity, doubtful that what they are
doing contributes toward something substantial.

We often run from activity to activity and from event to event as a body of believers. Many times they
are good events. But busy people become discouraged. They begin to burn out. They begin to wear
out. We will wonder if it's all worth it, unless we can see the end of what we're believing God to
accomplish.

Leaders, are communicators of vision. In our lives there are so many things that are calling for our
allegiance, for our time, for our heart, for our talent. We and the people that we shepherd are
bombarded with a multitude of visions for our lives every day. The bottom line of what we hope to
see the Lord do needs to capture our hearts and needs to fill our minds. We need the dreams and
ambitions that only God can lay before us.
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Since we cannot simply go through the motions, we need to know what God calls us to. We must have
a vision. It is the "what" and the "why" of what we are doing. It's a crisp awareness, a specific
understanding that God is in the things I am a part of and He is accomplishing them. That vision must
be worthy of an individual's life, and if it's worthy of my life because it's worthy of God, then I will
pay an amazing price to see it come to pass.

In addition, if we do not keep the end goal in mind, we may end up, at the least, merely where we
began or, at worst, in the wrong place.

The Characteristics of a Vision Statement

Besides having a personal vision for our lives as leaders we are also called to know and to have a
vision for our ministries. One of the best ways we can ensure that all of our activities adhere to our
intent is to write out a vision statement. This statement defines the "what" and the "why" of a
ministry. It will also render a picture of what the ministry will look like when the vision has been
realized. In the Strategic Planning Process we call this step

An effective vision statement will contain certain elements. It should be worthy of God, specific,
timeless, and finally, it should be owned first by me and my staff team and then my students need to
own it. A most important way to help them own it is for them to be apart of developing it.

Worthy of God

My dream must be worthy of God and consistent with His nature. God is powerful, holy and loving. If
God had His way with my life and ministry, just what would it look like? What would be different?
How should I react to my circumstances in light of God's character?

David watched his fellow Israelites cowering at the mocking giant Goliath. Every morning Goliath
would rise and challenge the Israelites: "I defy the ranks of Israel this day; give me a man that we
may fight together” (1 Samuel 17:10).

David responded with righteous indignation, "Who is this uncircumcised Philistine that he should
taunt the armies of the living God?" David's intimate understanding of God's character prompted him
to act with bold confidence. It was inconsistent with who God is for this uncircumcised Philistine to
mock God by mocking His people. What would be consistent would be a defeated Philistine army.
That started with Goliath. That’s what David could envision. God gave David a vision that involved
the death of Goliath in God's honor and the routing of the armies of the Philistines. David believed
God and trusted God to accomplish that feat through him.

The Israelites thought David was out of his mind. They could not believe that he was planning to fight
Goliath. And, humanly speaking, he didn't have much of a chance, did he? But I believe that God's
power is best shown in situations like this in which we have to trust in Him. If our dreams are
humanly possible, where is the need to trust God? But, if we dream big dreams, then God gets the
credit for the victory.

Specific
My vision statement is a description of my dream movement. It describes the movement'’s size, health

and maturity level. It anticipates the results that are going to come from reaching this size, health,
and leadership maturity.
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I need to pinpoint the significance, potential and value of that dream. What would the movement look
like when the dream comes true? When I was at the Ohio State University, this is how we envisioned
our dream.

"We want to raise up a movement that would have the health, size, and maturity to

reach the entire campus and our sister campuses on a continuous basis. This

movement will honor God and send abundant laborers into the harvest field."

The viable, tangible effects of that goal are painted in chapter eight: The Year by Year Process.
Timeless

It is not necessary to put a time frame on a vision statement. We don't have to reach the world
tomorrow. The issue remains however, that we are going to reach the world some day. The timing is
up to God.

Therefore, I try not to set the timing of my dreams in stone. I can aim for certain things at certain
times, but, if they don't happen when I want them to, I am not discouraged. Instead, I try to make sure
that every step is a step forward and remember that time and experience are my friends. We need to
start where we are and proceed from there. We need to ask, "What would be progress from here?"
and work from that. Describing progress and working toward it stops possible downward spirals.

Ownership

I need to answer the following questions in the affirmative;

Has this vision captured me?

Do I want it?

Do I have a heart for it?

Am I willing to make sacrifices to see it come to pass?”
If I can answer yes to these questions, and live accordingly, students will see that in my life. Then,
they will be more likely to believe that this dream is worthy of their lives and their time.

A few years back, I talked with a group of students at a Christmas Conference. The student leaders
from various campuses were talking about what was it like to be a student leader and the amount of
time it took to lead their movements. I remember one student leader in particular, Mike Brown, from
Ohio University. He was answering questions about giving leadership to his movement and what his
movement was trusting God to accomplish on campus. The students began to ask, "Isn't that a lot of
hours to spend in ministry? What about your responsibilities as a student?" Mike explained that, yes,
he was a student, but, at Ohio University, they had a corporate dream for their campus and were
willing to do whatever it took to see that dream come to pass. Mike was a student leader who had
been captured by the vision, and owned it as his own.

For the last 20 years, I've been involved in summer mission projects. Watching students personally
capture a vision for what God wants to do with their lives and in particular for their summer, has
repeatedly thrilled and amazed me. Halfway through each summer, the staff members leave and turn
the project over to the students. Each student is assigned a responsibility. We ask them to formulate
a dream for their task, to state specifically what they are trusting God to accomplish through them. As
they form dreams of their own, they take personal ownership of them, especially when it's something
that God has given them. If He has put something on their heart, they work because they want it. I
have watched students pay incredible prices in terms of effort, energy, hours, and even sleep, for the
sake of a dream that God has called them to. Those people are captured by the things of God.

How to Create a Vision Statement
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As God places me into a particular situation, I need to determine what He wants me to accomplish.
Let's say that God has given us a certain area; maybe a target area on a campus, a particular
university, a metropolitan area with a number of campuses on it or a whole state. I need to see what
God wants to ultimately accomplish. Here are the steps that I take to create a vision statement:

1. Pray About it Together

You will likely see this as a given, but I thought I would mention it anyway. We seek the Lord for His
desires. Before anything is written, we pray together as a group, asking the Lord for guidance,
direction, proper attitudes and united hearts.

2. Ask Questions

Next, we have to ask some questions. "Why is my church, campus, city, or state, strategic? What's
unique about our school? Why is it strategically important to reach our school? What is our
potential? If God were to have His way here, what would He accomplish? How would that be
significant in reaching the world? What if we didn't achieve a particular vision? What would be lost
as aresult?”" Answers to these questions will clarify what you are aiming for and why.

I remember sitting down with students from Miami University in Ohio and talking through some of
these questions. They came up with answers such as, "We're known as the ‘cradle of coaches’™.
"We're known as the ‘father of fraternities’. "We're called ‘Miami ivy’". I then asked them, "Well, if
that's the case, how might God use Miami to His honor and His glory?" One student said, "Well, we
have been known as the cradle of coaches. Wouldn't it be awesome to be known as the cradle of
missionaries?" That became part of their vision and it has become true about their campus over the

last two decades.

We asked the same questions to students at Ohio State. One responded, "There's a commercial with a
spokes-person who says, "They come from every walk of life, from every corner of the state, and
every corner of the globe. And they leave Ohio State to be leaders in every corner of the state and
every portion of the globe.' Every corner of the state and every portion of the world is represented on
our campus.” So part of our vision became to raise up disciples from every portion of the state and
globe.

After we've done that, there are some additional questions [ ask: "Imagine with me that we are
standing in heaven reviewing the last 50 years of history. We're seeing the progress of the gospel and
the defeat of darkness. As you watch. What do you want to be true of your school? What do you want
to be true of your individual life and the impact that you had on the world?"

Write some of those things down. Be realistic, but at the same time make your dreams worthy of God!

3. Agree Together
We all need to agree upon a particular vision statement and we all need to own the dream. Each
student needs to see his place as an individual part of his or her movement. They need to know what

their contribution is going to be and know that everyone wants this goal to be reached. We must plan
to work as a team to see our vision realized.

4, Write It Out
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The next step is to write the vision statement out. State it succinctly and clearly so that it can be
expressed to others. This should be a few short sentences describing what our ministry will look like
when our dream is realized. Then, don't hide it- display it. Let it be known. Frame it. Memorize it.
Copy it and pass it out to the rest of the students in the movement.

5. Break it into Steps

Next, with your end goal in mind, create a step by step breakdown of what needs to be accomplished
to see this happen. Break it down in terms of years, semesters or months, weeks, and days.
Determine how you will measure each step along the way and celebrate each success.

At the beginning of staff meetings, [ usually lay out what needs to be accomplished before our next
meeting. If I do this well, everyone will know what is expected of them in the next week and will see
how their tasks fit in with our dream.

How to Use Your Vision Statement as You Lead

1. Make It Visual

Once we have our vision statement clearly written, I want to visualize it so it can be communicated. I
want that vision to capture my heart and the hearts of the men and women in our movement.

At our Summer Mission Project house in Ocean City, New Jersey, we decorate our two front rooms
with verses and banners that depict our goals for each week. We have the entire ground floor lined
with pennants representing the school of each student who has attended over the years. We also
have what we call the "heritage room," with pictures of each project from the past two decades. We
have a map with dots indicating where former Ocean City students are now ministering around the
world. Finally, each project creates a plaque in which they write a message to future students. They
write about their memories from the summer, challenges, verses, life goals and dreams for the future.
Students on the project will walk from plaque to plaque, look at pictures, and read what the students
have said. It communicated that they were part of a unique lineage of believers called into a specific
service worldwide for the King.

When I directed a summer project at Wildwood, New Jersey, students slept in handmade wooden
bunk beds. I encouraged students to sign them. After a number of years, a student would come to the
project and see the names of students who had slept on their bed before them. They might know
them, or hear stories of where they were now serving the Lord; in China, as a campus director in the
United States, as a pastor, or a lay person significantly being used of God. It communicated that they
were part of a unique lineage of believers called into a specific service.

On campus during weekly meetings, staff meetings, or student leadership meetings, it is helpful to
use visual aids such as graphs or charts that depict your progress toward any goal that you are
working to meet. At Ohio State we spelled out our vision step by step and put it on a poster board
depicted as a ladder. We then could see what each step involved and what rung of the ladder we were
on as we moved towards our goal. We clearly showcased the number of campuses we were trusting
the Lord to build healthy movements on. We then visualized that in many ways at our various
conferences and retreats. We visually depicted the campuses we were on and the ones yet to reach.

At Penn State University, there was a house where many of the staff and students

lived. They had a wall dedicated to their multiplication chains. At this time Penn State
had somewhere between 650-700 students involved in small group discipleship. They
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had discipleship chains that were five to seven generations long. As you walked into that house, you
would see a wall with hundreds of students names on it. The chains imparted the vision of that
campus' movement. You saw how discipleship was taking place, where it was stopping, where it was
growing, and what parts of campus were being reached. That is visualizing vision.

In my basement in Ohio, | had pennants hanging in attractive ways on the walls. They were from
different schools in Michigan and Ohio. They reminded me that what I'm a part of is reaching the
world, by reaching college campuses. I also had maps on the walls, maps of the world, the United
States, and the states of Ohio and Michigan. On those maps we pinned the photos of 100’s of men and
women who are serving the Lord worldwide. At my house if you drink coffee or tea you'll have a mug
that has the name of a campus or a country such as Albania on it. The magnets on our refrigerator are
from university campuses. During the summers [ wear polo shirts bearing the names of university
campuses that I'm committed to. I try to keep vision visible before me and all those with whom I
work. We can continually believe God together for what He will accomplish.

2. Anticipate Trials

Things will go wrong. They always do. After all, we live in a fallen world. And, besides that, working
with people is usually messy. By this I mean that we need to expect that since our students have
ownership they will want to be hands on. They will try new ideas. They will be doing things for the
first time. They need freedom to express their hearts and ideas. They will be learning. In order to be
effective, we have to learn to live with messes. Things won’t be perfect. Though our students will be
aiming for excellence it will take time and there will be trial and error along the way. Our vision
statement might sound like a utopian idea where nothing will go wrong as we progress. But, we also
carry with us the knowledge that something probably will go wrong. The key is to deal with each
mess Biblically, pick up and move on. "We are afflicted in every way, but not crushed; perplexed, but
not despairing; persecuted, but not forsaken; struck down, but not destroyed" (2 Corinthians 4:8-9).

3. Recruit Others

Once we have a vision, we need to involve others. As we express our vision and therefore pass it on,
others will become inspired and want to be involved. We need to state what we are trusting God for,
why, and the difference that it will make in the world. As students join the movement, they need to
know that they are joining a group of people working together for a particular, worthwhile goal.

If a student comes to a retreat or a weekly meeting from a campus we have been praying for, we can
walk up to them and say, "Do you know we've been praying for you? We're trusting God to open up
20 schools in our area, and you're the first student we've had from your campus. We're praying that
God will give you seven more Christian friends." This gives that student a sense of value and
significance. They learn that they are not only an answer to prayer, but that they are part of
something special that God is doing.

4. Glorify God for Any Progress

There is a tremendous sense of satisfaction gained from seeing God use us, and from realizing that He
has worked in our midst. I usually begin staff meetings by asking, "Well, what did The Lord do last
week? What did we see accomplished?" This gives us a chance to celebrate our progress and see that
God is working, in a small way.

It is wonderful to see a dream come to pass. And, even if all our goals for a particular semester have

not been met, we need to celebrate the progress we have made. We don't want to discredit progress
by ignoring it. Any progress should be celebrated.
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If Jesus were directing a movement, it would have vision worthy of God, and capturing the hearts and
imagination of His people. In light of that, it would be one that gave them hope, energy and
perspective on why it was worth their lives. When God brings a vision to pass that honors Him, it
brings the fulfillment of the Great Commission that much closer to reality.

Summary

If Jesus were the Shepherd of a campus ministry, He would be operating in an atmosphere that would
ensure the greatest opportunity for the Holy Spirit to work in an individual’s life and move mightily
across an entire campus. | believe there are five truths that God has communicated in His Word that
He will honor and a corresponding five that He will ensure will fail. He will bring honor to Himself by
honoring His Word, His promises and His name. He will honor an atmosphere of grace. He will honor
faith as His people step out in expectation of His moving powerfully to move forward His plan. He
will honor service that proceeds from a heart of love. And He will honor a people that have a vision
worthy of Him.

I have been asked to take leadership in five different locations so far in my life. My first concern in
each of these new locations was to communicate to those that I was leading the heart of these
principles. We then sought the Lord together to create an atmosphere were the five principles where
the desired context we all would minister from.
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Section 3
Principles of Movement Building

Dreams Do Come True
Chapter 6

This is a dream worthy of God. This is a dream worthy of our lives; taking the gospel to the college
students of the world.

It is the Lord’s desire to have in every people group and locality a people of His own possession. It
seems reasonable to me that every college campus in the world would qualify as a place that the Lord
would desire to raise up a people who are sold out to Him because of who He is and how much He
has done for them. With so much to share these people would proclaim the excellencies of the one
who rescued them until the whole world knows.

A People - A Movement

Mandi had flOwn in from Indiana to be with her friends who had come in from all over the United
States to spend a weekend together in California. The Squeals of joy at first sight was illustrative of
the sincere and deep affection they held for each other. To her the difficulties were well worth it.
Honestly the sacrifice to be together again and the pleasure of each others company paled when
compared to the extraordinary power of their community on the summer project itself. She instantly
dropped into intimate conversations with her friends sharing memories getting caught up on the last
few months and openly sharing what her heart was experiencing because of the last few months.
They were a movement sharing a powerful dream, willing to pay an amazing price to see it come to
pass. They accomplished great things to the glory of God. They were a movement of God’s people
moving in the same direction captured by the eternal. They had taken the gospel to many thousands
and had seen hundreds of them trust the Savior. Reflect on KGW.

I Peter 2:4 reads, "and coming to Him as to a living stone rejected by men but choice and precious in
the sight of God, you also, as living stones, are being built up as a spiritual house for a holy
priesthood, to offer up spiritual sacrifices acceptable to God through Jesus Christ, For this is
contained in Scripture: "Behold, I lay in Zion a choice stone, a precious corner stone, and He who
believes in Him shall not be disappointed.” This precious value then is for you who believe. But for
those who disbelieve, "The stone which the builders rejected, this has become the very corner stone,"
and "a stone of stumbling and a rock of offense"; for they stumble because they are disobedient to the
word, and to this doom they were also appointed.”

The living Christ, is one who is choice and precious in the sight of God. This is the one we approach.
We come to Him, in that critical choice that draws us into the family of believers, into the very
purposes of God. Those who are in God’s family are those who are obedient. They are those who have
been established in the very Word of God. And we are living stones, being built up as a spiritual house
and a royal priesthood, very uniquely set apart by the living God to minister unto the human race.

The passage goes on to say, "But you are a chosen race, a royal priesthood, a holy nation, a

people for God's own possession. Wherever the message of the gospel goes, wherever a Christian for
that matter goes, it is God's purpose to raise up a people for His own possession. We are that chosen
race. Throughout this world God has His people. And wherever believers go, we're called to be in the
business of raising up that people to be that royal priesthood, that holy nation. Why? So that we may
proclaim the excellencies of Him who called us out of darkness into His marvelous light. There were
once those who had not understood, who had not received the mercy of God, but now we have
received that mercy. We are now family, His people. God is in the business of raising up a people who
are able to proclaim the message of His excellency. In Him we can bring people out of darkness and
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into His marvelous light, to experience what we've experienced. [ believe that this is best visualized
as God raises up bodies of believers throughout the world that have the potential to reach that part of
the world with the gospel. It is an appropriate dream to believe that the Lord would desire to
establish a people to proclaim His excellencies on every campus throughout the world.

Christ-Centered Laborers

2 Corinthians Chapter 5, explains this idea further. God is working in our lives and being so gracious
to us to the end that He might give us a role in His ministry. It says, "For the love of Christ controls us,
having concluded this, that one died for all, therefore all died; and He died for all, that they who live
should no longer live for themselves, but for Him who died and rose again on their behalf" (2 Cor.
5:14-15). We are those who have experienced the love of God, and that love controls us. It controls us
in that we don't recognize others according to the flesh any longer, but now (only because we are
new creatures) we recognize them in regards to their response to Christ. Are they reconciled to
Christ or are they not? And then He has entrusted to us that very ministry of reconciliation. "God was
in Christ reconciling the world to Himself; not counting their trespasses against them, and He has
committed to us the word of reconciliation” (2 Cor. 5:19). That is my ministry, no longer living for
myself, but now living for Him who died and rose again on my behalf (verse 15). We are in the
business of turning lost students into Christ-centered believers, to the point of being Christ-centered
ambassadors or laborers. We then are ambassadors for Christ. It is God who is entreating through us,
and therefore we beg the world on behalf of Christ to be reconciled to God. Thus we are in the
business of seeing God raise up a people, a people that will proclaim His excellencies. We're in the
business of turning lost students into Christ-centered laborers, or for that matter, any person who's
lost into a Christ-centered laborer, an ambassador for the Savior. It is an appropriate dream to
believe that the Lord desires to turn students all over the world into men and women who are no
longer living a self-centered life, but a Christ-centered life as an ambassador for Jesus.

Those Laboring Recognize That The Laborers are Few
One Day in His Life and His Prayer

In Matthew 9, the Lord again gives us a picture of His heart for the world. Jesus has been involved in
an extremely busy day. This is one of those incredibly overwhelming kind of days. I think He has no
less than 11 demanding experiences. First His day starts as He gets in a boat and crosses over to His
own city. A paralytic is brought to Jesus by his friends. He is lying on his bed, the Lord sees their faith
and says to the paralytic, "Take courage my son, your sins are forgiven.” So, as Jesus interacts with
these individuals, a hopeful positive experience turns to conflict. The scribes say, "This fellow
blasphemes." Jesus knows their hearts and why they're thinking these things, and you can imagine
the sadness that would bring His spirit. But, wanting to teach and communicate who He is to all those
who are watching and listening, and particularly to the scribes, He says, "For which is easier, to say,
'Your sins are forgiven,' or to say, 'Rise, and walk'? But that you may know that the Son of man has
authority on earth to forgive sins (He says to the paralytic) ‘Rise, take up your bed, and go home.” And
the paralytic rose and went home." We know the Scribe’s response to that was not, “good job Jesus”.
Jesus leaves there and He passes a tax collector named Matthew; He probably shares a mid day meal
with Him while He calls Matthew into a ministry with Himself. Then He gets criticism, not this time
from the scribes, but from the Pharisees. They say, “You're eating with tax gatherers and sinners (the
enemies of the faith).” It is later in the afternoon, the disciples of John come to Him with criticism. So
not only does He have to respond to the Scribes and the Pharisees who are in opposition to Him, but
He also has to deal with the loyal, the allies that He has had in John's disciples. They're opposing Him
because His disciples didn't fast and suffer like John's did. And Jesus has to respond to them that He's
the bridegroom, and His disciples will not fast and mourn until He is gone. Next a Jewish leader runs
up to Him explaining that his daughter is dying and he beseeches Jesus to come and heal her. Jesus
follows him, crowds are pushing in around Him, a woman who has been hemorrhaging for 12 years
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touches His garment. Jesus notices that something has happened as a result of the woman'’s touch. So
He turns to her, and I'm sure everyone wonders why He's so distracted, and Jesus explains that He
has been touched. The disciples are frustrated because, good grief, of course you have been touched,
You are in this huge crowd. They must have wondered what He was stopping for. They were on their
way to an important person's house, to the home of a man who was a chief of the synagogue, whose
daughter is dying. Yet Jesus stops and responds to the woman that has touched Him for healing, that
her faith has made her well. In this hectic atmosphere Jesus remains accessible. As Jesus approaches
the ruler’s house, He sees that there are professional mourners around and that they’re making a
tremendous amount of noise. Jesus dismisses them, but they mock Him. The pressures and demands
of ministry are extensive. He tells them that the child is simply asleep and they again mock and laugh
at Him. Finally He goes up to the upper room with Peter, James and John. We can imagine that the
parents were experiencing tremendous emotions. Jesus speaks to this little girl He calls Talithia. He
says “little darling arise” life enters into her she sits up and is restored again to her parents.

Later in the day while He is walking along, a couple of blind men call out to Him and ask Him to show
mercy to them. He interacts with them and ultimately He heals them. Then He passes another man
that's been demon possessed and is unable to speak. Jesus casts out the demon and heals him. All this
took place in one day.

Jesus faced a day full of human conflict and illness, which placed tremendous demands upon His life
and His time. Jesus encountered the spiritual forces of darkness. He received criticism, even though
He had done these wonderful things. The Pharisees, for example, accussed Him of casting out the
demons with a power that came from Satan, the ruler of demons.

Matthew 9:35 summarizes the whole thing. It says, "And Jesus was going about all the cities and

the villages, teaching in their synagogues, and proclaiming the gospel of the kingdom, and healing
every kind of disease and every kind of sickness. " That's a good summary of what He was doing:
healing and teaching and speaking and proclaiming the gospel, as well as facing demonic forces. And
then it says in verse 36, "Seeing the multitudes, He felt compassion for them, because they were
distressed and downcast like a sheep without a shepherd.” A downcast sheep is unable to turn itself
upright, and that's how Jesus sees the lost. He feels compassion for them, recognizing their distress.
He turns to His disciples and says, "The harvest is plentiful, but the workers are few " (verse 37).
After a day like He had His statement is certainly rich with illustrations. Here is His summary of life
and of ministry. The harvest is plentiful but the laborers are few. We see the reality of this wherever
we go, wherever we take the gospel.

Why We Too Must Pray for Laborers

When I worked at the Ohio State University, we had a large staff team and a large student movement.
And yet as we looked out, there was so much that was undone. We had hardly touched the
commuters. We were barely affecting the off-campus student housing. There was so much to do. We
had demands and dreams and visions for taking the gospel overseas; and there was so much facing
us that we were overwhelmed by what needed to be done. The harvest was plentiful, but we did not
have enough workers, though we probably had as many people who were able to do ministry as any
other campus I know. In campus ministry, we can say with Jesus, "The harvest is plentiful and the
workers are few."

The Lord didn't say, "The harvest is plentiful and what we need is another major evangelistic

tool,” or "What we need is another fund raising project,” or "What we need are some new materials,"
or "What we need is another great, glorious strategy. "What He said was, what we need is more
workers. The reason we have not fulfilled the Great Commission today is because there are not
enough workers. Oh, there may be enough believers, but there are not enough workers, not enough
men and women who see themselves as ambassadors. We need to continue to do evangelism, to
reach out, to reach more people who will become disciples, who will become laborers for the
kingdom. Our Lord has told us to beseech the Lord of the harvest, to send out, to thrust out workers
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into His harvest. That ought to be the all encompassing passion of our lives. Wherever we go it is to
beseech the Lord. To beseech Him as we do evangelism. To beseech Him as we minister to the body
of Christ. To beseech Him as we run Summer Projects, as we walk into a Freshman dorm, as we are
minister in our churches, as we live in our neighborhoods, we need to be beseeching the Lord of the
harvest to send out workers into His harvest field.

That is what Jesus saw as the solution to the Great Commission, the solution to what we as ministers
face. Matthew records that Jesus felt compassion as He looked out upon the multitudes, during an
incredibly stressful day. His solution to the needs that He saw was to beseech the Lord of the harvest
to send out workers. Certainly beseeching the Lord for laborers involves our

prayer life, but it also involves every aspect of our life.

A Strategic Harvest Field

The college campus itself is a wonderful harvest field, where many students are very responsive to
the gospel. The college campus also provides an outstanding atmosphere for raising up laborers, and
God has called us to raise up disciples until His church comes into completion. There is a great
atmosphere on the college campus to see this take place. For me and for many of the men and women
with whom I have the privilege of rubbing shoulders, that's the reason we are still on the college
campus. It is wonderfully strategic in light of the Great Commission. It is an ideal place, if not the
most ideal place, to see laborers raised up to go into the harvest field.

The college campus is an ideal situation for raising up laborers. Here are men and women who are
open and responsive to the gospel. This is a time when they are open more likely than following their
college years. They are at a transition point in their lives, and they are investigating and evaluating
new concepts and ideas. They are testing their belief systems. The gospel and the Christian world
view are imperative messages for this age group to evaluate. Many of these students will respond to
the gospel. They are in 